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Mr Gerard Hayes

Secretary, Health Services Union
E: Secretarv@ HSU.asn.au

D22/00OL379

CC: Michael.Kearns@hsu.asn.au

Dear Mr Kearns

Re: Northern NSW Local Health District Recruitment Unit Redesign

I write further to my correspondence of 23 March 2022 in which I provided preliminary

communication regarding a review process of NNSWLHD Recruitment Services which has

recommended a range of restructure actions.

We have now finalised an lmplementation Plan which has been approved by the Chief

Executive. Consequently, we are now in a position to commence a formal consultation
process with our Recruitment staff and the Health Services Union.

Attached is the current and proposed organisational chart for the Recruitment Unit. This

identifies that there are four permanent staff members who will be affected. There is also

one staff member who has been on extended temporary contract who will be impacted.

We intend to commence a formal communications process with the Recruitment Unit staff
in the week commencing 8 August 2022. I would like to schedule a meeting also with you in

the week commencing 8 August 2022to further outline and discuss the restructure actions,

including consideration of any feedback from the HSU and members.

ln the meantime, should you have any immediate queries or feedback, please don't hesitate
to contact me.
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Yours sincerely

(ry
Richard Buss

Director Workforce

Northern NSW Local Health District

ABN :67 28485652O

Head Office: Crawford House, Hunter Street LISMORE NSW 2480
All Correspondence: LMB 11, LISMORE NSW 2480

Tel : 02 6620 2100 Fax : 02 662O 2IO8
Website : www.ncahs.health.nsw.Sov.au



Current Organisational Cha rt: Proposed Organisational Chart
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