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Gerard Hayes
Secretary
Health Services Union

Cc: Anam.Rafi@hsu.asn.au
Michael.Kearns@hsu.asn.au

Re: Realignment of the management of Physiotherapy services in Richmond Community
and Allied Health Services, Northern NSW Local Health District

Dear Mr Hayes

Thank you for your correspondence dated the 14" October 2022 regarding the proposed
realignment of the management of Physiotherapy services as part of Community and Allied
Health Services, Richmond.

Again, | would like to highlight that the purpose of this realignment is to ensure there is
appropriate management and clinical support for staff in order to facilitate safe and efficient
physiotherapy services within the Richmond area of Northern NSW Local Health District. This
area includes services which are provided in Ballina, Lismore, Casino and Coraki.This
realignment will bring the physiotherapy services in line with the Clarence and Tweed. There is
no change to clinician’s role, function or location. As part of the realignment process The
General Manager, Community and Allied Health has met with all Physiotherapy managers and
staff on several occasions regarding the realignment and undertaken a comprehensive
consultation process. All staff are supportive of this process and given the long-term vacancy of
this position are keen to embed the new position.

The information sent with the original correspondence in September 2022 addresses most of
the HSU's concerns. A response addressing your specific concerns follows.

e The Level 6 position will support staff at Lismore Base Hospital, Lismore Outpatients,
Ballina, Casino and Coraki. There is 1 physiotherapy position in the Hospital in the
Home (HITH) Service and this position has been moved from the management of the
Nursing Unit Manager, Lismore Community Health Service who manages the nursing
arm of the HITH service to the Level 6 at Lismore Base Hospital. At Casino and Ballina,
the Department Heads will remain responsible for their current staff. See attached
organisational chart.

e The Deputy Head of Physiotherapy is a Level 5 (not a level 4 as stated in your
feedback). This is the Ballina position. See attached organisational chart.

e The Level 6 at Lismore Base Hospital will be operationally responsible for all the staff in
Lismore Base Hospital, Lismore Outpatients, Ballina, Casino and Coraki. In Casino and
Ballina this will happen via the current department heads as their management role will
not change. The Level 6 position will be responsible for the professional support of the
staff at Lismore Base Hospital (as they are now), Coraki and Lismore Outpatients. The
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Level 5 at Ballina and the Level 4 at Casino will be responsible for the professional
support of staff (as they are now).

The roles of the Level 5 at Ballina and the Level 4 at Casino will not change, they will
still be responsible for their staff. In line with the requirements of the Health
Professionals Award — a Level 6 requires a deputy department head role. The three
department heads will work together to ensure a consistent approach to workforce,
professional support and development, governance and quality.

Any opportunities to amalgamate hours and redesign roles will continue to be explored.
The district is committed to communicating to the HSU any opportunities that are
identified in order to ensure an open and transparent consultation process.

The district has provided additional 8 hours funding to the Lismore Base Hospital to
compensate the loss of clinical hours from the management role. This has been done in
consultation with the three current physiotherapy managers. In addition, the relocation of
the HITH PT position to the Lismore Base Hospital department will also provide the
service with additional capacity. In addition to these enhancements the service has also
received 1.26 FTE physiotherapy positions to assist the department.

If the HSU would like to provide further feedback to the proposed realignment, please do so by
Monday the 24th October 2022

If you

have any further queries or concerns, please contact me directly at

Lisa.Beasley@health.nsw.qgov.au.

Yours sincerely

Lisa Beasley
General Manager
Community and Allied Health Services
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