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23 May 2023

Mr Gerard Hayes

General Secretary

Health Services Union NSW/ACT/QLD
Locked Bag 3

AUSTRALIA SQUARE NSW 1215

By email: secretary@hsu.asn.au

Re: NSW Health Pathology Senior Leadership — ICT Structure Reviews
Dear Mr Hayes

Further to my correspondence dated 26 April 2023, | am writing to update you with progress on the review of
our senior leadership structure for the ICT portfolio.

We have commenced recruitment for our new Associate Director, Clinical ICT Operations, which will lead the
transformation of our ICT clinical operations as we prepare for Fusion and implement the structural changes
required to better meet the needs of our internal and external stakeholders and customers across the state
now and into the future.

Once the Associate Director, Clinical ICT Operation has been recruited, the successful candidate will help
lead recruitment for the new roles in Clinical ICT Operations including:

e Clinical Product Lead

e Manager, Core LIMS

e Manager, Test and Release

e Manager, Statewide Training

e Manager, Operational Engagement

In addition, there will be two new roles, Associate Director, ICT Governance and a ICT Category Manager,
to improve governance over pipeline of projects with an ICT component and/or direct ICT requests aligned
to ICT and organisational priorities and address increasing demand for ICT category management
including contract preparation, commercial negotiations and contract management.

We will continue to provide updates as the ICT restructure continues. Please feel free to reach out with any
guestions or feedback at deanna.paulin@health.nsw.gov.au or if you would like to discuss this in more detail.

Yours sincerely

Dr Peanna Padbon

Dr Deanna Paulin
Director, People & Culture
NSW Health Pathology

T+61 2 4920-4000 NSW Health Pathology Corporate Office - Newcastle
F+61 2 4920-4040 45 Watt Street, Level 5, PO Box 846
NSWPATH-Info@health.nsw.gov.au Newcastle, NSW 2300

www.pathology.health.nsw.gov.au ABN 49 382 586 535
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