
Frontline Leadership Model - HSU & APA Consultation 

Group Manager Roster - DRAFT 

Proposed GM roster: 4x5 DDNN 

 SAT SUN MON TUE WED THUR FRI 

1 
0645 
1900 

0700 
1900 

1845 
0700 

1845 
0700 

   hours 12.25 12 12.25 12.25 

2 

  

0645 
1900 

0645 
1900 

1845 
0700 

1845 
0700 

 hours 12.25 12.25 12.25 12.25 

3 

    

0645 
1900 

0645 
1900 

1845 
0700 

hours 12.25 12.25 12.25 

4 
1845 
0700 

     

0645 
1900 

hours 12.25 12.25 

5 
0645 
1900 

1900 
0700 

1845 
0700 

    hours 12.25 12 12.25 

6 

 

0700 
1900 

0645 
1900 

1845 
0700 

1845 
0700 

  hours 12 12.25 12.25 12.25 

7 

   

0645 
1900 

0645 
1900 

1845 
0700 

1845 
0700 

hours 12.25 12.25 12.25 12.25 

8 

     

0645 
1900 

0645 
1900 

hours 12.25 12.25 

9 
1845 
0700 

1900 
0700 

     hours 12.25 12 

     Total  342 

     

Weekly 
average  38 

 

Proposed GM roster: 4x5 DDNN 

Line SAT SUN MON TUE WED THUR FRI 

1 D D N N    
2   D D N N  

3     D D N 

4 N      D 

5 D N N     
Day 
outputs 2 1 1 1 1 1 1 

Night 
outputs 1 1 2 1 1 1 1 

 

*Note: GMs must be rostered to five consecutive lines across the 9-line roster to maintain 24-hour 

coverage. Relief GMs will be rostered to other lines when not covering an absence, or mirror a GM’s 

line when due to cover an absence during that roster period.   



Frontline Leadership Model - HSU & APA Consultation 

Senior Clinical Manager Roster - DRAFT 

Proposed SCM roster: 4x4 DDDD 

 SAT SUN MON TUE WED THUR FRI 

1 
0630 
1730 

0630 
1630 

0830 
1930 

0830 
1930 

   hours 11 10 11 11 

2 

 

0630 
1630 

0630 
1730 

0830 
1930 

0830 
1930 

  hours 10 11 11 11 

3 

  

0630 
1730 

0630 
1730 

0830 
1930 

0830 
1930 

 hours 11 11 11 11 

4 

   

0630 
1730 

0630 
1730 

0830 
1930 

0830 
1930 

hours 11 11 11 11 

5 

    

0630 
1730 

0630 
1730 

0830 
1930 

hours 11 11 11 

6 
0830 
1930 

    

0630 
1730 

0630 
1730 

hours 11 11 11 

7 
0830 
1930 

0930 
1930 

    

0630 
1730 

hours 11 10 11 

8 
0630 
1730 

0930 
1930 

0830 
1930 

    hours 11 10 11 

   Total 304 

   

Weekly 
average 38 

  



Frontline Leadership Model - HSU & APA Consultation 

Clinical Manager Roster - DRAFT 

Proposed CM roster: 4x4 DDAA 

 SAT SUN MON TUE WED THUR FRI 

1 
0700 
1800 

0700 
1700 

1100 
2200 

1100 
2200 

   hours 11 10 11 11 

2 

 

0700 
1700 

0700 
1800 

1100 
2200 

1100 
2200 

  hours 10 11 11 11 

3 

  

0700 
1800 

0700 
1800 

1100 
2200 

1100 
2200 

 hours 11 11 11 11 

4 

   

0700 
1800 

0700 
1800 

1100 
2200 

1100 
2200 

hours 11 11 11 11 

5 

    

0700 
1800 

0700 
1800 

1100 
2200 

hours 11 11 11 

6 
1100 
2200 

    

0700 
1800 

0700 
1800 

hours 11 11 11 

7 
1100 
2200 

1100 
2100 

    

0700 
1800 

hours 11 10 11 

8 
0700 
1800 

1100 
2100 

1100 
2200 

    hours 11 10 11 

   Total 304 

   

Weekly 
average 38 

 


