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15 October 2021 

 

 

For the information of 
Patient Support Services Team 
 
 
Re:  Proposed Changes to Support Services Structure and Change in Reporting Lines 
 
Following the implementation of the AWH Organisational Redesign of 2021, the Support Services 
directorate remains a collection of functions that are structurally identical to that which existed prior the 
Organisational Redesign.  As such, Albury Wodonga Health (AWH) has been undertaking a review of the 
Support Services function to identify what changes may be required to ensure that AWH is positioned to 
deliver an effective, efficient and contemporary service delivery plan to meet the evolving needs of the 
health service and the community we serve. 

 
This letter is notification that the Support Services Directorate within AWH has recently undertaken a 
functional review of its departmental structure. The objective of the review as to assess all aspects and 
individual departments that make up the current structure and ensure the practices and operational 
structures deliver effective and efficient services. AWH would now like to notify you of the proposed 
restructure which is explained in detail in the attached change impact statement. 
 
Over the next few weeks you will have the opportunity to make comment on the proposed structure.  
 
Key Outcome of Proposed Restructure 
 
The proposal is to develop a contemporary Support Services structure for AWH, which will facilitate effective 
and efficient service delivery through the creation of three (3) distinct Support Services Streams: 
 

 Support Services Administration Stream 

 Support Services Operations Stream 

 Support Services Diagnostics Stream 

By transforming from the current fragmented collection of functions to a fully integrated, patient-focused 
service, Support Services will be positioned to deliver an optimum service, both in terms of effectiveness 
and efficiency. 
 
The following areas will have a change in reporting line: 
 

 Front office is currently located in the Finance directorate; reporting to Patrea Turton. It is proposed 
that this function will be moved to Support Services Administration, reporting to the Leader, ED 
Administration. 

 Food and Domestic Attendants is currently reporting to the NUMs of Blackwood Cottages, Kerferd 
Unit and The Willows. It is proposed that this function will be moved to Support Services 
Administration, reporting to the Leader, Environmental Services. 
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Where to from Here 
 
The next stage of the process is to further consult with all employees who will be impacted and to receive 
feedback on the organisational structure and the changes to your individual role within the directorate. 
 
The timeframes for consultation are as outlined in the attached Change Impact Statement as required by 
both the Victorian EBA and NSW Policy Directives.  The Change Impact Statement and Department 
structures have been provided to the relevant industrial bodies and all employees impacted. 
 
I encourage you to take the opportunity to examine the Change Impact Statement and the proposed 
Organisational structure and the individual impact to your role.  
 
If you would like to have further confidential discussions or you have further questions, Mr Luke Wiley, 
Director Support Services or Ms Toni Meehan, Workforce Relations Advisor are available if you wish to 
discuss any matter directly. Please do not hesitate to contact luke.wiley@awh.org.au or 
toni.meehan@awh.org.au to schedule an appointment or submit your queries or feedback. 
 
Access to our Employee Assistance Program through Benestar remains available to you during this time. 
This program provides professional counselling and support services, it is an independent, free service and 
is accessible 24 hours a day by calling 1300 360 364. 

Please contact me should you have any questions in relation to the organisational structure, or have any 
concerns throughout this change period. 
 
 
Yours sincerely  

 
Virginia Boyd 
Executive Director, People & Culture 
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