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Our Ref: 2022-001 

 

 

Friday 7th January 2022 

 

Mr Gerard Hayes 

Secretary  

Health Services Union 

Locked Bag 3 

Australia Square NSW 1215 

 

By email: [secretary@hsu.asn.au] 

 

Dear Mr Hayes 

 

Re:  Northern NSW Local Health District (NNSW LHD) Medical Administration Review 

 

NNSWLHD is planning a review of our Medical Administration Units. 

Those units consist predominantly of administrative or clerical staff, with a small number of senior medical 

staff (Directors of Medical Services). Their work is mainly with junior and senior medical officers, ranging 

across recruitment, rostering, support and training, with significant complexity and specialised skills 

required. They also have necessary connections with many internal and external stakeholders, to ensure 

that planning, implementing and reporting occurs in a timely and effective way. 

The intention of the review is not to rationalise or economise on resourcing. 

It is to review the structure, policies and processes, training and support to the medical administration 

units, to determine how the specialised skill sets and dedicated personnel and teams can be best utilised to 

meet current and future challenges. For example, the three major sites of Tweed, Lismore and Grafton 

have relatively autonomous units, and there should exist possibilities for improving synergies and 

marshalling of those resources, to ensure that we continue to meet challenges as workforces expand. 

The purpose of this letter is to advise that the review is intended to start in late February 2022, and to 

involve the opportunity for all medical administration unit staff to be interviewed and provide their advice 

about where improvements and changes should best occur.  

As co-sponsor of the review with the Director of Clinical Operations, I intend to have an online meeting 

with the medical administration staff on 20 January, and also have site visits with them in the following 

week, to discuss the detail of the review. Staff will already be aware of the intention for review, but the 

timing and format information have not been previously conveyed.  
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My intention is to notify the relevant staff of the plan for my meetings with them, and the timing of the 

review, during next week (commencing 10 January). In the interests of ensuring that you are able to confer 

with and support members where necessary, I hope you find this information helpful. 

I would also be happy to take a call from you or your delegate with any questions you have, and/or to have 

a meeting with you if you prefer. Richard Buss, as Director of Workforce, is also happy to be a contact point 

for any industrial questions. 

I note that any planning of actual changes to structures or responsibilities that might arise from the review 

would be some months away, and would necessarily involve significant consultation with staff and their 

industrial representatives. 

Please contact me and/or Richard for further information or discussion. 

 

Yours sincerely 

 

 
 

Dr Timothy Williams 

Executive Director Medical Services 

Northern NSW Local Health District 

Email: Timothy.Williams2@health.nsw.gov.au 

 

 

CC: 

Mr Michael Kearns - Organiser, Health Services Union  

Mr Richard Buss - Director Workforce, Northern NSW LHD 
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