




Alcohol & Drug Service
Clinical Pharmacology & 
Toxicology Service
New Service Structure 

October 2022

Inner City Health Stream 

Under the stewardship of Mary Aikenhead Ministries



Objectives

To support the vision and strategy of the service.

To improve patient care and patient experience across the

service.

To enable best practice governance models and management

structures to support both Alcohol & Drug and Clinical

Pharmacology & Toxicology services.

To support high calibre leadership, research, innovation and

service delivery for our patients, staff and referrers in the future.



Overview of the Restructure 

The scope of the restructure includes:

• Clinical Pharmacology and Toxicology Service.

• Alcohol and Drug Services.

• Alcohol and Drug Service Manager.

• Introduction of new combined clinical governance meeting between Alcohol and Drug and Clinical

Pharmacology and Toxicology.

• Nil changes to current reporting lines.

The key drivers for the restructure are:

• Enhancing leadership and governance structures across the services to provide better support to the

workforce and better client focused care.

• Alignment of the service with SVHA, SVHNS and MOH strategic priorities (Alcohol and Drug Strategic Plan,

envision 2025, Virtual Care telehealth service and departmental priorities of Integrated Care).

• To support amplified demand for research and service innovation.



What is the Change?

The service will now be combined under the proposed service title: 

“Drug and Behavioural Health Services”

Integrated Care 
Directorate

Inner City Health Stream

“Drug & Behavioural 
Health Service” 

Alcohol & Drug Services
Clinical Pharmacology & 

Toxicology Service



Benefits of the Restructure 

• Enhancing leadership and governance structures across the services to 

provide better support to the workforce and better client focused care.

• Optimise time spent in developing and supporting the services across the 
“Drug and Behavioural Health” Services.

• Support collaboration, strategic development and delivery of services.

• Supporting Clinical Pharmacology and Toxicology service with non-clinical 
supports



Benefits of the Restructure 

• To carefully articulate the unique identities of each service.

• More accurately accounts for the clients that access these services.

• Alignment of the service with SVHA, SVHNS and MOH strategic priorities 

(Drug and Alcohol Strategic Plan, envision 2025, Virtual Care telehealth 

service and departmental priorities of Integrated Care).

• Amplified demand for research and service innovation.

• Better professional support to the workforce.



Key Messages

• There will be no change to how the services operate clinically.

• There will be no change to reporting lines within the services.

• No reduction in Alcohol and Drug or Clinical Pharmacology and 
Toxicology  FTE.

• The services will continue to collaborate.



Next Steps

• Meetings with directly impacted staff have occurred.

• Staff will be able to provide feedback over the two week consultation 
period via email to sean.evans@svha.org.au or 
Dominic.lelievre@svha.org.au

• Following consultation, all feedback will be considered in the restructure & 
updated as required.
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