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Proposed change to organisational structure of the Medical Workforce Unit  

 

Dear Mark, 

 

I am writ ing  to you regarding  a  proposa l to change  the  organisa t iona l s t ructure  of the  Medica l 
Workforce  Unit . 
 
This  is  a  proposa l. No decis ion has  been made . I am advis ing  s ta ff of the  proposa l and invit ing  
feedback. All feedback will be  cons ide red be fore  a  decis ion is  made . Once  a  decis ion is  made  
furthe r communica t ion will occur.  
 
The  intent ion of this  proposa l is  to: 
 
Ensure  the  Dis t ric t  has  a  contemporary, fit -for-purpose  s t ructure  tha t  mee ts  the  needs  of the  
Dis t ric t , is  a ligned with ope ra t iona l requirements  and a t t racts  the  required skill, capability and 
expe rience  to our Medica l Workforce  role s .  The  proposed changes  a re  informed by consulta t ion a t  
a ll leve ls  including  medica l s ta ff, adminis t ra t ive  s ta ff, execut ive  and peer organisa t ions with s imila r 
s t ructure s .   
 
The  bene fits  of this  proposa l include :- 

• Alignment  of s t ructure  to Ne twork and Dis t ric t  ope ra t iona l s t ructure s , to provide  required 
support  to the  se rvice  de live ry needs  through the  crea t ion of two ope ra t iona l medica l 
adminis t ra t ion teams working  with the  Ne twork Gene ra l Manage r and Director of Medica l 
Se rvices , with a  centra lised Dis t ric t  te am to provide  gove rnance , advice , dis t ric t  support  and 
lia ison with othe r se rvices  and corpora te  support  funct ions.  

• Clarifica t ion of re la t ionships  a t  Execut ive , Ne twork and othe r Directora te  leve l with clear role s  
and re spons ibilit ie s . 

• Respons ibility for a ll medica l adminis t ra t ion funct ions  including  Medical Workforce  Unit  to s it  
within the  Execut ive  Director of Medica l Se rvices  port folio. 

• Confirmat ion of pe rmanent  role s  a t  appropria te  g rades to reduce  re liance  on temporary and 
casua l role s  to support  key funct ions. 

• Proposed new pos it ion descript ions  with associa ted re spons ibilit ie s  to be t te r a lign with 
required funct ions , crea te  equity with s imila r role s  inte rna lly and exte rna lly, and address  
recruitment  and re tent ion cha llenges , ensuring  appropria te  remunera t ion for role  complexity. 

• Opportunity for entry leve l and caree r progress ion through the  s t ructure  in line  with 
profe ss iona lis ing  and va luing  the  adminis t ra t ion workforce . 

 
 
A summary of the  impact  of this  proposa l includes : 
 

• Changes  to pos it ions : 
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o Establish 16  pos it ions ; as  out lined in the  a t tached spreadshee t  summary of proposed 
changes  (subject  to g rading). 

o Establish Manage r Locum Workforce /Deputy Manage r Medica l Workforce  Unit  role  
(proposed HSM2 subject  to g rading) from 1 July 2024 .  This  pos it ion will replace  the  
temporary MoH Funded Medica l Locum Co-ordina tor tha t  ceases  on 30 Jun 2024 . 

o Establish Medica l Adminis t ra t ion Team Leade r role  (proposed HSM1 subject  to 
g rading). 

o Remove  medica l adminis t ra t ion pos it ions  within the  Medica l Workforce  Unit , as  
out lined in the  a t tached spreadshee t  summary of proposed changes  

• Changes  to report ing  lines : 
o Medica l Workforce  Unit  Manage r report ing  line  change  to Execut ive  Director of 

Medica l Se rvices  
o Network medica l admin pos it ions  report ing  line  change  to Ne twork Medica l Admin 

team Leade r  
o JMO Co-ordina tors  report ing  line  change  to Manage r Medica l Workforce  Unit  

 
I have  enclosed a  copy of the  current  and proposed organisa t iona l s t ructure  with current and 
proposed pos it ion de ta il included. 
 
I have  a lso enclosed a  copy of the  communica t ion sent  to a ll s ta ff.  
 
Any s ta ff member a ffected by these  proposed changes  will be  managed in line  with NSW Health 
Policy Direct ive : Manag ing  Excess  Sta ff of the  NSW Health Se rvice .  
 
Where  new pos it ions a re  adve rt ised, inte rna l s ta ff would be  able  to apply. 
 
Nicola  Yate s , Director of Project  Management  and Se rvice  Commiss ioning  will hold two virtua l 
mee t ings where  the re  will be  an opportunity for s ta ff to ask ques t ions  and provide  feedback on the  
proposa l. Mee t ings  will be  he ld: 
 
Date Time Location  
Wednesday 9th August 2023 11:00am Click here to join the meeting 
Wednesday 16th August 2023 2:00pm Click here to join the meeting 

 
If you have  any ques t ions  on this  proposa l, please  contact  Nicola  Yates , Director of Project  
Management  and Se rvice  Commiss ioning  via  nicola .ya te s@health.nsw.gov.au by 5 :00pm on Friday 
25 th Augus t  2023. 
 
If you would like  to provide  writ ten feedback on this  proposa l, please  email Nicola  Yate s , via  
nicola .ya te s@health.nsw.gov.au by 5 :00pm on Friday 25 th Augus t  2023 . 
.  
 
I look forward to your feedback and will provide  a  re sponse  to feedback and decis ion by Friday 8 th 
September 2023 . 
 

Yours  s ince re ly, 
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Fiona Renshaw  

Execut ive  Director of Opera t ions , Southe rn NSW Local Health Dis t ric t   

4 th Augus t  2023   

 
At tachments :  Current  and proposed org anisat ional chart s  
  Email to a ll s taff 

Draft  Pos it ion Descript ions  
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