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Acknowledgement of Country

Canberra Health Services acknowledges the
Traditional Custodians of the land, the Ngunnawal
people.

We respect their continuing culture and connections
to the land and the unique contributions they make
to the life of this area.

Canberra Health Services also acknowledges and
welcomes other Aboriginal and Torres Strait Islander
peoples who are part of the community we serve.
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Why we are here

• Providing an update on the Distribution Centre 

• Summary of the Workshop 2 

• Providing an update to the final team structure

• Answer your questions

• Provide support and resources during our next phase
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• Conducted consultation process from December 
2022 to February 2023

• Addressed feedback and concerns directly with those 
who raised them and provided time for the 
responses to be considered

• Finalised Position Requirements and Duties Matrix 
for Health Services Officers and Administrative 
Service Officer streams 

• Set up working groups for the DC equipment, fit out 
and warehouse move

• Prepared an FAQ document to provide you with 
answers to questions raised over the consultation 
period

• Received delegate approval for the final team 
structure

• Finalised the new position descriptions 

What’s happened since Workshop 2 What we’re doing now

• Communicate final outcome of consultation

• Publish Frequently Asked Questions (FAQ) 
document 

• Conducting procurement exercises for new 
Distribution Centre equipment in consultation 
with the working groups
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Workshop 2 Summary
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Workshops

Total Workshop 2 presentations 4

Feedback

Total in person, emails received & anonymous 31

DC Communication Portal

Individuals who visited 42

Times the page was visited 195

Document Resources

Number of download/views for each document (average) 34

Number of individuals who viewed each document (average) 13

Support and Contacts Page

Number of individuals who visited the page 27

Total number of visits to the page 62

Consultation & Engagement Data
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Health Service 
Officers 

Position Requirements 
and Duties Matrix
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Administration 
Services Officers 

Position Requirements 
and Duties Matrix
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DC Construction Update
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Questions
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Team Structure
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Recap: You asked, we listened 

 Improve and recognise achievements and performance

 Celebrate and acknowledge behaviours that are inline with CHS core values

 Remove hierarchy so communication is clear and transparent

 Provide a clear career pathway and support development

 Open door policy is our ongoing approach

 More face-to-face meetings, where management share what is happening

 Regular team meetings, coming together to share ideas and communications

 More opportunities for development through more training

 Consistent training for ALL staff – all trained the same way
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 Additional permanent roles with less reliance on casuals to support operational 
requirements

 Improved career pathway and development plan e.g. Introduction of HSO6 – HSO9, 
Purchasing – Procurement pathway for ASO stream

 More effective reporting lines – reduced hierarchy

 Improved allowances for training, unplanned absences, RDO’s and leave

 Consistent Enterprise Agreement / entitlements for Supply Operations

Recap: Benefits of the final team structure
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Supply Chain Supply OperationsProcurement

Team Structure 
Final 2023

        

P29237 - SOG B

Director 
Procurement

Inventory & Service

P40536 - SOG B

Director 
Procurement

Medical Equipment

P20750 - SOG B

Director 
Supply 

Operations
P53795 - SOG B

Director 
Supply Chain

P60559 – SOG C

Assistant 
Director 
Supply 

Operations
Distribution Centre

P27896 - SOG C

Assistant 
Director 
Supply 

Canberra Hospital

P60561 - SOG C

Assistant 
Director 

Supply Chain 
Purchasing

P20754 - ASO5

Supply Chain 
Specialist 

Catalogue & Purchasing

P21720 - ASO4

Supply Chain 
Officer 

Catalogue & Purchasing

P26276 - ASO3/4

Supply Chain 
Officer 
Purchasing

P26281 - ASO3

Supply Chain 
Officer 

Catalogue & Purchasing

P28936 - RN L3

Product 
Consultant

P21782 - ASO4

Supply Chain 
Officer 

Catalogue & Purchasing

P59029 - ASO6

 Procurement 
Specialist

P54976 - SOG C

Assistant 
Director 

Procurement 
Inventory & Service 

P36001 - ASO5

Procurement 
Officer 

Contract Administration

P59030 - ASO6

Procurement 
Specialist

P25727 – HSO 4/5

Supply 
Operations 

Officer

P60573 – HSO 6

Supply 
Operations 

Officer 
Hospital Workflow

P60560 – HSO 8

Supply 
Operations 

Officer 
Stock Control

P60575 – HSO 7

Supply 
Operations 

Officer 
Inventory Workflow

P60576 – HSO 7

Supply 
Operations 

Officer 
Inventory Workflow

 P60567 – HSO 9

Supply 
Operations 

Officer
Audit & Compliance

P60574 – HSO 7

Supply 
Operations 

Officer 
Inventory Workflow

P25758 HSO 4/5

Supply 
Operations 

Officer 

P21779 – HSO 5

Supply 
Operations 

Officer 
Logistics

P35141 - ASO5

Supply Chain 
Specialist
Administration

P17666 - SOG C

Assistant 
Director 

Supply Chain 
Data & Analytics

P54975 - SOG C 

Assistant 
Director 

Procurement
Medical Equipment 

P28405 - ASO4

Supply Chain 
Officer 

Catalogue & Purchasing

P23880 - ASO4

Supply Chain 
Officer 

Catalogue & Purchasing

P21722 - ASO4

Supply Chain 
Officer 

Catalogue & Purchasing

P20759 - ASO3/4

Supply Chain 
Officer 

Catalogue & Purchasing

P14100 - ASO3

Supply Chain 
Officer 

Catalogue & Purchasing

P35142 - ASO3

Supply Chain 
Officer 

Catalogue & Purchasing

P60563 – HSO 5

Supply 
Operations 

Officer 
Logistics

P60577 – HSO 7

Supply 
Operations 

Officer 
Inventory Workflow

P25220 – HSO 5

Supply 
Operations 

Officer 
Logistics

P21725 – HSO 5

Supply 
Operations 

Officer 
Logistics

 P25210 HSO 4/5

Supply 
Operations 

Officer
P20137 HSO 4/5

Supply 
Operations 

Officer

P21728 HSO 4/5

Supply 
Operations 

Officer
P24423 HSO 4/5

Supply 
Operations 

Officer
P24424 HSO 4/5

Supply 
Operations 

Officer

P60572 – HSO 6

Supply 
Operations 

Officer 
Hospital Workflow

P27358 – HSO 4/5

Supply 
Operations 

Officer

P24425 – HSO 4/5

Supply 
Operations 

Officer

P25208 – HSO 4/5

Supply 
Operations 

Officer
P25212 – HSO 4/5

Supply 
Operations 

Officer

P25221 – HSO 4/5

Supply 
Operations 

Officer

P25209 – HSO 4/5

Supply 
Operations 

Officer

P15795 – HSO 4/5

Supply 
Operations 

Officer

P26250 – HSO 4/5

Supply 
Operations 

Officer

P51280 – HSO 4/5

Supply 
Operations 

Officer

P20631 – HSO 4/5

Supply 
Operations 

Officer

P58930 - ASO4

Supply Chain 
Officer 

Catalogue & Purchasing

P35146 HSO 4/5

Supply 
Operations 

Officer

P25209 HSO 4/5

Supply 
Operations 

Officer
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Procurement

 

P29237 - SOG B

Director 
Procurement

Inventory & Service
P40536 - SOG B

Director 
Procurement

Medical Equipment

P59029 - ASO6

 Procurement 
Specialist

P54976 - SOG C

Assistant Director 
Procurement 

Inventory & Service 

P36001 - ASO5

Procurement 
Officer 

Contract 
Administration

P59030 - ASO6

Procurement 
Specialist

P54975 - SOG C 

Assistant Director 
Procurement

Medical Equipment 
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Supply Chain

P53795 - SOG B

Director 
Supply Chain

P60561 - SOG C

Assistant 
Director 

Supply Chain 
Purchasing

P20754 - ASO5

Supply Chain 
Specialist 

Catalogue & 
Purchasing

P21720 - ASO4

Supply Chain 
Officer 

Catalogue & 
Purchasing

P26276 - ASO3/4

Supply Chain 
Officer 

Purchasing

P26281 - ASO3

Supply Chain 
Officer 

Catalogue & 
Purchasing

P28936 - RN L3

Product 
Consultant

P21782 - ASO4

Supply Chain 
Officer 

Catalogue & 
Purchasing

P35141 - ASO5

Supply Chain 
Specialist

Administration
P17666 - SOG C

Assistant 
Director 

Supply Chain 
Data & Analytics

P28405 - ASO4

Supply Chain 
Officer 

Catalogue & 
Purchasing

P23880 - ASO4

Supply Chain 
Officer 

Catalogue & 
Purchasing

P21722 - ASO4

Supply Chain 
Officer 

Catalogue & 
Purchasing

P20759 - ASO3/4

Supply Chain 
Officer 

Catalogue & 
Purchasing

P14100 - ASO3

Supply Chain 
Officer 

Catalogue & 
Purchasing

P35142 - ASO3

Supply Chain 
Officer 

Catalogue & 
Purchasing

P58930 - ASO4

Supply Chain 
Officer 

Catalogue & 
Purchasing
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Supply Operations

 

P20750 - SOG B

Director Supply 
Operations

P60559 – SOG C

Assistant Director 
Supply Operations
Distribution Centre

P27896 - SOG C

Assistant Director 
Supply 

Canberra Hospital

P25219 – HSO 4/5

Supply Operations 
Officer

P60573 – HSO 6

Supply Operations 
Officer 

Hospital Workflow
P60560 – HSO 8

Supply Operations 
Officer 

Stock Control

P60575 – HSO 7

Supply Operations 
Officer 

Inventory Workflow
P60576 – HSO 7

Supply Operations 
Officer 

Inventory Workflow

 P60567 – HSO 9

Supply Operations 
Officer

Audit & Compliance
P60574 – HSO 7

Supply Operations 
Officer 

Inventory Workflow

P25758 HSO 4/5

Supply Operations 
Officer 

P21779 – HSO 5

Supply Operations 
Officer 

Logistics

P60563 – HSO 5

Supply Operations 
Officer 

Logistics
P60577 – HSO 7

Supply Operations 
Officer 

Inventory Workflow

P25220 – HSO 5

Supply Operations 
Officer 

Logistics

P21725 – HSO 5

Supply Operations 
Officer 

Logistics

 P25210 HSO 4/5

Supply Operations 
Officer

P20137 HSO 4/5

Supply Operations 
Officer

P21728 HSO 4/5

Supply Operations 
Officer

P24423 HSO 4/5

Supply Operations 
Officer

P24424 HSO 4/5

Supply Operations 
Officer

P60572 – HSO 6

Supply Operations 
Officer 

Hospital Workflow

P27358 – HSO 4/5

Supply Operations 
Officer

P24425 – HSO 4/5

Supply Operations 
Officer

P25208 – HSO 4/5

Supply Operations 
Officer

P25212 – HSO 4/5

Supply Operations 
Officer

P25221 – HSO 4/5

Supply Operations 
Officer

P25209 – HSO 4/5

Supply Operations 
Officer

P15795 – HSO 4/5

Supply Operations 
Officer

P26250 – HSO 4/5

Supply Operations 
Officer

P51280 – HSO 4/5

Supply Operations 
Officer

P20631 – HSO 4/5

Supply Operations 
Officer
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Next steps

We need to: 

• Continue to provide updates on the construction progress 

• Evaluating and commissioning new equipment for Distribution Centre

• Recruit new positions 

• Prepare for the move to the new DC

o Leave embargo

• Roll out FOCIS-SED plans for all operational staff

• Draft safe work method statements, work instructions and standard operating procedures
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Questions
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Contacts

Tiina Mann
Email: tiinag.mann@act.gov.au
Mobile: 0481 457 476 

Joe Murphy
Email: joex.murphy@act.gov.au
Mobile: 0481 457 476 

Sandra Sturt 
HR confidential email address 
Email: CHS.distributionevolution@act.gov.au

Where to find information

SharePoint Team Portal

• Workshop slides

• Position Descriptions

• Contacts 

• Support information

• DC News updates

mailto:tiinag.mann@act.gov.au
mailto:joex.murphy@act.gov.au
mailto:CHS.distributionevolution@act.gov.au
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