
 

 
 
 
 
 

 
ADHSU: Feedback required – frontline 

leadership model 
 
 
As the service pushes forward with consultation on the Frontline Leadership Model, it’s important 
ADHSU members are continuing to put forward their feedback.  
 
Recently, the service has released proposed job descriptions and further information regarding 
proposed rosters, recruitment, groups, and locations.  
 
You can see these materials here: 
 

• Positions and Recruitment Workshop Presentation; 
• Rosters for group managers, senior clinical managers and clinical managers; 
• Recruitment Plan; 
• Scenarios for direct appointment; 
• Role descriptions: 

o Group manager; 
o Senior clinical manager; 
o Clinical manager; 
o Clinical team leader.  

It’s obvious that the model still requires a lot of work and input from members. It’s members that 
know how to make frontline leadership effective. 
 
Please provide your feedback based on the linked materials by COB November 7, 2023 to 
Chelsea.Barker@hsu.asn.au with the subject line ‘Frontline Leadership Model Feedback’. 
 
 
In unity, 
 

 
Gerard Hayes 
Secretary, HSU NSW/ACT/QLD 
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https://www.hsu.asn.au/assets/Uploads/Newsletter-attachments/1.-Frontline-Leadership-Model-Workshop-Slidedeck-26-Oct-2023-For-Distribu....pdf?vid=3
https://www.hsu.asn.au/assets/Uploads/Newsletter-attachments/2.-Rosters-for-HSU.PDF?vid=3
https://www.hsu.asn.au/assets/Uploads/Newsletter-attachments/3.-Recruitment-Plan-Final-Draft.pdf?vid=3
https://www.hsu.asn.au/assets/Uploads/Newsletter-attachments/4.-Scenarios-for-Direct-Appointment.pdf?vid=3
https://www.hsu.asn.au/assets/Uploads/Newsletter-attachments/5.-Group-Manager-RD-Final-Draft.pdf?vid=3
https://www.hsu.asn.au/assets/Uploads/Newsletter-attachments/6.-Senior-Clinical-Manager-RD-Final-Draft.pdf?vid=3
https://www.hsu.asn.au/assets/Uploads/Newsletter-attachments/7.-Clinical-Manager-RD-Final-Draft.pdf?vid=3
https://www.hsu.asn.au/assets/Uploads/Newsletter-attachments/8.-Clinical-Team-Leader-RD-Final-Draft.pdf?vid=3
mailto:Chelsea.Barker@hsu.asn.au

