
 

 
Project update overview  

As many of you know, NSW Health Pathology 

(NSWHP) and ISLHD commenced a 

commissioning project in 2019 to explore how the 

delivery of Anatomical Pathology (AP) services 

could be improved to support the future needs of 

the Illawarra Shoalhaven region to:  

• provide clinicians and patients with access to 

best practice diagnostic expertise and 

technology to ensure timely, reliable results; 

and 

• deliver seamless and efficient AP services that 

meet evolving clinical needs and demands 

across the region. 
 

This flyer provides an update on our progress and 

outlines plans for further staff and stakeholder 

consultation on the preferred approach.  

 

This additional consultation period will commence 

in April 2021 so please keep an eye out for 

session times.   

 

Where are we at?  

Informed by extensive consultation with staff, 

clinicians and other key stakeholders, a current 

and future service needs analysis and market 

sounding, a business case was developed 

including two options: 

 

1. A single service provider delivers the AP 

services at ISLHD  

This includes all aspects of the AP service 

from specimen preparation to reporting, lab 

supervision and management. The successful 

provider would be determined through a 

tender process, and this may result in the 

service being outsourced or provided though 

the NSW Health Pathology service.  

 

2. A hybrid model for the delivery of AP 

services at ISLHD  

Similar to what currently exists, one provider 

provides laboratory staff and infrastructure to 

perform tissue preparation and processing 

and cytology reporting (currently provided by 

NSWHP).  

 

Another provider delivers AP reporting for all 

patients and is responsible for supervision of 

the AP laboratory and the training and 

supervision of pathology registrars, in-house 

training for pathology staff, and attending 

multi-disciplinary team meetings.  

 

This could be achieved through the 

development of a new service agreement that 

clearly sets out leadership and management 

responsibilities as well as service 

specifications, agreed KPIs and service 

standards and compliance requirements for 

regular reporting. 

 

Is there a preferred option? 

The single service model was endorsed by the 

ISLHD AP Services Steering Committee as the 

preferred approach on the basis that it would: 

• deliver a high quality and sustainable AP 

service for the people of ISLHD 
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• support the scale required to deliver an 

ongoing efficient service, including the 

investment needed to attract specialised APs 

• deliver an integrated AP service for ISLHD and 

associated efficiencies and effectiveness; 

either as part of a state-wide, networked public 

pathology service or through combining both 

public and private AP work 

• improve health outcomes and experiences of 

care for patients and enhance clinician 

experiences of delivering care 

• ensure a consistent approach to laboratory 

management and governance, and improve 

accountability, supervision and quality 

• simplify training processes and line of sight 

management and training of AP registrars 

• enhance transparency of costs and 

management  

of activity, outcomes and capacity to combine 

resources and streamline budget management 

• enhance laboratory operations, processes and 

workflows. 

 

Why commence further consultation?  

Like many things, this important program of work 

was unfortunately delayed due to COVID-19. 

Given the time that has elapsed since we started, 

additional consultation is now being undertaken 

over the next 2-3 weeks on the preferred option of 

a single service model as outlined.  

 

This is your opportunity to provide feedback on the 

preferred way forward ahead of finalisation of the 

business case, which will be sent to NSW Health 

and the Minister for Health and Medical Research 

Brad Hazzard for endorsement.  

 

Additional background 

Currently AP services in the Illawarra Shoalhaven 

region are delivered at Wollongong Hospital via a 

hybrid arrangement where:  

• NSWHP provides laboratory staff and 

infrastructure to perform tissue processing and 

cytology reporting. 

• Southern IML Pathology provides AP reporting 

for public and private patients and supervision 

for the AP laboratory. 

While this arrangement has worked well, it has  

been in place for more than ten years. During this 

time, the needs of the Illawarra Shoalhaven region 

have changed. Many more complex specialties are 

being offered and ISLHD is experiencing growing 

demand for healthcare services.  

 

The need to enhance contract management, 

provide greater transparency of the AP service 

and meet the evolving needs for greater 

specialisation and scope of clinical services, 

underpins the proposal to commission a single 

service AP model in the Illawarra Shoalhaven 

region as outlined.  

 

No decision has been made about who might 

provide a single AP service; this would only be 

determined following a tender process and based 

on an assessment of how each provider would 

meet the service specifications and expectations 

identified in the tender documentation. 

 

If there was insufficient interest from providers to 

deliver a single AP service model following this 

process, enhancements to the current hybrid 

service model will be explored.  

 

While largely well regarded by local 

clinicians, if adoption of a new hybrid model is 

progressed, a new service agreement will be 

required. The service agreement will include clear 

service specifications and expectations and 

address internal lab management, and 

transparency of cost and value, etc. 

 

Stay involved and informed  

For additional information, please contact the 

project lead, Liz Geddes: (02) 4920 4107 or 

NSWPATH-Commissioning@health.nsw.gov.au 
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