Values in Action

How well we do our job doesn’t only depend on our level of skill and expertise. How we act towards each other and the community members we serve is just as important. 

The table below has examples of how we demonstrate our values every day and what we can do to support your growth and commitment to demonstrating our values.


	Reliable

	By being a responsible and dependable team member, we create trust in our work, which leads to the best outcomes for everyone.
We do what we say we’ll do and we take pride in our work.
We always do what is right, even when it is not easy.
We give clear and honest answers, and we are responsive to people’s needs.

	      Foundational                                      Accomplished
	Leadership

	 I respond to requests from my team and the people I serve in a timely manner. If I cannot meet deadlines, I let my manager or team members know, so we can make other arrangements.
	I contribute to continually improving the processes in my area, to assist them to run smoothly and minimise delays. If I identify barriers I investigate and propose changes to maximise my and my team’s contribution. 
	I lead projects to improve our workflow and service delivery, based on evidence and feedback from my team and the people we serve.

	I understand the scope of my role and ensure I practice within those boundaries.
	I have clear personal and professional boundaries, communicating what I can and can’t do, referring appropriately or escalating as necessary.
	I build trust by communicating role clarity and expectations to my team and how these align with how we will achieve our work area goals together.

	I use our processes and procedures to ensure the work I do is safe and of a consistently high standard.
	I evaluate and consider how our processes and procedures are serving our stakeholders and clients because I am accountable for their experience. I provide observations and suggestions for improvement.
	I prioritise strategic evidence-based improvements by paying attention to our workflow, feedback from my team and the people we serve, in alignment with my work area priorities, divisional strategic goals.
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Progressive

	We work together to find better solutions, and we are inspired when we learn something new.
Those improvements can involve the latest technology, better models of care, or more effective ways to do our work.
Commitment to our work brings out the best in everyone.
We build a workplace where creative problem solving, teaching and learning are celebrated.
We are forward thinking and embrace innovation.

	      Foundational                                          Accomplished
	Leadership

	I seek opportunities to learn new skills and techniques from my colleagues. If I learn something useful I offer that information to other team members.
	I seek out opportunities to work together with my team, sharing knowledge and solving problems in a way that benefits us all. 
	I encourage collaboration within my team, valuing contributions from team members that enriches our collective growth and learning. I identify and nurture different skills and knowledge within my team to help us all be forward reaching and adaptable.

	I am open to learning new ways of doing things to improve the way we work.
	I keep up to date with new evidence in our field and share new findings with my colleagues. 
	I prioritise planning and forward thinking, considering not just what we need this year, but how we will sustain excellent care year on year. 

	I learn about and use new technology as part of my role.  
	I periodically seek out new innovations in my area and consider how this could improve my level of service and that of my team. 
	I regularly keep up to date with changes in best practice and prioritise network opportunities to make connections that will assist the performance of my team. 
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	We take the time to listen, so that we can understand different points of view. 
And we communicate clearly and sensitively to acknowledge each other’s needs, choices and experience. 
Through our thoughtful teamwork we create great partnerships that solve problems to make the most of opportunities.

	Foundational                                                Accomplished                                                                                                      
	Leadership

	I understand and respect that the people I work with and our patients/clients have different needs. I take care to learn about and abide by the equity and diversity Frameworks and the ACTPS code of conduct.
	I make time to really listen and prioritise understanding others, sensitive to their different needs, choices, and experiences. I value the input of others different from myself and seek to create partnerships with all my colleagues.
	I am committed to creating a positive, supportive, and fair workplace for my team and for employees throughout CHS.  I encourage my team to value the experiences and contribution of a diverse range of people.

	I work with others in my team to find solutions together.
	Collaborating with my team, I listen to different points of view to identify opportunities, share diverse ways of working and solve problems together. 
	Through my behaviour I model a service wide sense of “we are all on the same team” to enhance and support widespread inclusive communication practices to promote connection and minimise harm or distress

	I make sure I ask the person in front of me about what they need, rather than assuming I know what is best for them.

	I welcome connection with all people especially those with diverse experiences, actively listening to them, to learn and get it right for them. 
	I model and advocate within my team and as a part of my role, a culture of respectful communication, teamwork, openness and sharing of knowledge to create exceptional care together.






	
Kind

	We know that small actions can make a huge difference; a friendly smile, a hot cup of tea, 
a difficult truth told gently, or a moment’s peace in a busy place. 
Our compassion makes sure that everyone’s lives are lived with dignity. 
We go the extra mile to help everyone feel cared for and part of the team. 
We make everyone feel warm, comfortable and safe.

	       Foundational                                           Accomplished                    
	Leadership

	I show awareness of and appreciation for the kindness of others around me and look for opportunities to help. 
	I do one action every day over and above my usual work to increase kindness in my workplace, e.g. to smile and greet every person I pass, to ask how I can be of service, or to perform tasks in a thoughtful and considerate way.
	I use my position to acknowledge and deliver acts of kindness, building an experience for employees and users where a supportive health service that is infused with kindness is “business as usual”. 

	I thoughtfully choose what I do and say to enhance the physical and emotional comfort of my team and the people we serve. 
	I consider and enquire what others need to ensure their wishes, preferences and dignity are upheld.
	I encourage and develop compassionate awareness and action in my team and CHS more generally, to embed acts of kindness as a part of our culture.

	I look for ways to help out members of my team and assist users of our service; to provide as positive an experience as possible.
	I do and say what is the best for others even if it’s not easy for me e.g. provide encouragement in a learning/growth opportunity without taking over; or telling a hard truth gently, in a kind way, and a thoughtful place, allowing time for what the other person needs.
	I promote a sense of belonging to others in my team and across the organisation, actively communicating the value of the contribution everyone makes towards our collective success, encouraging everyone to be guided by the legacy they would like to be known for.




