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Strengths, Engagement and Development (SED) Plan  


SED is a two-way process between you and your manager. This plan is for recording the conversations you and your manager have through the annual cycle. This plan is intended to be a working document, as things can change throughout the year, so record any changes on this plan. Use the Staff Guide to help you complete the plan.


	Name: 
	Division:
	Branch / Unit:
	Manager:

	Plan Commenced:  Click or tap to enter a date.
	Midcycle Review Due:  Click or tap to enter a date.
	Final Review Due:  Click or tap to enter a date.
	



[bookmark: _Hlk64035474]
Key action - Is your role description up to date and does it describe your role accurately?   
YES / NO (please circle). If NO, please discuss with your manager.

	Q1. What do you want to achieve this year? Use supporting documents, such as your current position description and FOCIS-SED Your Role in Action.

	



	[bookmark: _Hlk81560623]Q2. What will you do to improve care? Identify two ways to keep yourself and the people we care for safe, and link with our quality and safety standards. The FOCIS-SED Your Role in Action and your Divisional/Local Level Business Plans are also useful documents to refer to.

	



	Q3. What CHS value (Respectful, Progressive, Reliable and Kind) will you focus on mastering this year? How will you do this? Use the FOCIS-SED Values in Action document to guide you.

	



	Q4. What would you like to do better or develop this year?

	i) Mandatory and Required Education and Training                date_________

	ii)
iii) 


	What are your role specific Work Health and Safety training requirements? When will they be completed?

	




	Q5. What do you need? How could we work better together? What would make your job more achievable and rewarding? Do you have any specific wellbeing or safety needs?

	




Key action – before you complete this template book the rest of your conversations (mid-cycle and end-of-cycle) for the annual cycle.

	[bookmark: _Hlk65581225]Employee’s agreement:
Comments:

Signature                                                                                                                        Date:	Click or tap to enter a date.													

	Manager/Supervisor agreement: 
Comments:

Signature																					Date:	Click or tap to enter a date.




Record of conversations

MID_CYCLE REVIEW (6 months) – Note any changes to priorities and feedback

	Employee Comments:


Signature								       
Date:	Click or tap to enter a date.

	Manager/Supervisor Comments:              


Signature						

Date:	Click or tap to enter a date.




	Employee Assessment:                                  Choose an item.

Comments: 


Signature					

Date:	Click or tap to enter a date.

	Manager/Supervisor - Assessment:            Choose an item.

Comments:


Signature					

Date:	Click or tap to enter a date.



End of Cycle Review (12 months)  - Note assessment and feedback
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