STERILISING SERVICES PERFORMANCE MANAGEMENT PLAN COMPETENCY ASSESSMENT (Annually)

Employees will have completed twelve (12) months at TO2 level 1 prior to undertaking TO2 level 2 competency-based assessment, whereby the Sterilising Services Team leader/Training & Development Manager will assess the employee involved in the care, handling and reprocessing of Reusable Medical Devices (RMD) against the Performance Criteria outlined in the Performance Management Plan Competency Assessment by observing actual practice, to ensure compliance with AS/NZS 4187 standards and relevant Canberra Health Services policies, procedures and work instructions.


	Staff Name:
	
	Position: TO2 Level 2

	Work Location
	 ACT Health Sterilising Services
	Date:

	Type of Assessment:
	 Practical Assessment
	

		Prior to being assessed at the TO2 level 2, the participant must demonstrate a minimum of three (3) years practical supervisory experience within a healthcare setting.







	[bookmark: _Hlk63669186]Learning outcomes
	Pp Performance Criteria
	C
	NC
	Comments

	Participant demonstrates on the job application of Standard Precaution techniques, application of infection control principles, and correct handling of sharps 

	1.1 Demonstrates effective hand washing technique and washes hand as required, including: 
· Upon entering or leaving the department and when moving between designated clean and dirty zones. 
· Before donning gloves and after removing gloves
	




	
	

	
	1.2 Prior to handling potentially contaminated equipment, participant dons’ appropriate protective attire, including:
· Full face shield or mask with attached visor
· Nitrile gloves 
· Full length waterproof thumbs-in gown

	
	
	

	
	1.3 When sorting used instruments and equipment demonstrates diligence in identifying sharp objects or instruments and handles the same in a manner that protects from potential injury
	
	
	

	
	1.4 Ensures manual cleaning is conducted under water and in a manner that minimises potential aerosol generation of body fluids to occur
	
	
	

	[bookmark: _Hlk65578036]Learning outcomes
	Pp Performance Criteria
	C
	NC
	Comments

	
	1.5 Demonstrates sorting of waste including correct waste stream 
	
	
	

	
	1.6 Explains reporting process for sharps sent from theatre
	
	
	

	
	1.7 Illustrates understanding of a uni-directional dirty to clean workflow and ensures sinks are dedicated for specific purpose
	
	
	

	Participant can independently perform mandatory routine quality assurance tests and checks and environmental cleaning in line with AS4187:2014, Sterilising Services (SS) policies, procedures, and work instructions 
	2.1 [bookmark: _Hlk65666039]Performs routine environmental cleaning, including associated documentation 
	
	
	

	
	2.2 [bookmark: _Hlk65666059]Performs quality assurance tests and checks for sterilisers, washers, heat sealer, ultrasonic, drying cabinet, and Scope Buddy, including documentation of results 
	
	
	

	
	2.3 Participant can explain the procedure to follow in the event of a quality assurance test or check failure

	
	
	

	Participant demonstrates receiving and sorting of used RMD and selection of appropriate cleaning method, ensuring adherence to SS policies, procedures, and work instructions, AS4187:2014 and manufacturer’s instructions for use (IFU)
	3.1 Locates packing slip and corresponding RMD by matching the unit number/serial number documented on the packing slip with the unit number/serial number located on the T-Doc label affixed to the tray and scans items as received in T-Doc

	
	
	

	
	3.2 Checks RMD against the packing slip to ensure all items are present, complete, and intact
	
	
	

	
	3.3 Multi-part instruments are dismantled. Jointed instruments are fully opened and placed back in the tray 
	
	
	

	
	3.4 Prepares instruments for further processing by pre-rinsing in running water to remove gross soil. RMD requiring manual cleaning are placed at the sink for further processing
	
	
	

	
	3.5 Demonstrates ability to create a batch for the washer using T-Doc
	
	
	

	
	3.6 Identifies and selects cycle according the RMD being processed and manufacturer’s IFU and operates washer/disinfector according to manufacturer’s operating instructions
	
	
	

	Learning outcomes
	Pp Performance Criteria
	C
	NC
	Comments

	
	3.7 Ensures that instruments are loaded into the washer in a manner that facilitates wash solution contact with all surfaces of the RMD, including inverting hollowware and utilisation of lumen attachments (MIS Rack) as applicable
	
	
	

	
	3.8 At completion of the cycle, participant ensures that the washer has successfully completed the cycle as per manufacturer’s instructions, including checking and signing of the Process Recorder printout to verify that cycle parameters have been met
	
	
	

	
	3.9 Can describe process for reporting failures and faults 
	
	
	

	Participant demonstrates ability to manually clean specialised RMD, ensuring adherence to SS policies, procedures, and work instructions, AS4187:2014 and manufacturer’s IFU 

	4.1 Prepares environment and equipment required to perform cleaning procedures.  Ensures cleaning equipment, i.e. brushes, are in good condition. Dilutes chemical according to manufacturer’s instructions



	
	
	

	
	4.2 Monitors temperature of water/chemical solution and replaces when visibly soiled or when the temperature drops below the minimum specified by the chemical manufacturer
	
	
	

	
	4.3 Prior to immersing the RMD in the chemical solution, participant dismantles multi-part instruments and opens all jointed instruments prior to rinsing in running water to remove gross soil
	
	
	

	
	4.4 Demonstrates awareness of, and follows manufacturer’s warnings, i.e. “do not immerse”.
	
	
	

	
	4.5 Demonstrates pre-rinsing of items prior to placement in chemical solution
	
	
	

	
	4.6 Participant select appropriately sized brushed and illustrates correct brushing technique of cannulated items. Brush is passed down each lumen a minimum or three times, rinsed in chemical/water solution and pulled back through. This process is repeated until the brush emerges from the lumen clean and free from debris
	
	
	

	Learning outcomes
	Pp Performance Criteria
	C
	NC
	Comments

	
	4.7 External surfaces of the RMD are washed with a lint free cloth and soft bristle brush
	
	
	

	
	4.8 Participant rinses RMD in running RO water for a minimum of two minutes
	
	
	

	Participant demonstrates on the job application of orthopedic loan set processing in accordance with SS policies, procedures, and work instructions, AS4187:2014, and manufacturers IFU 

	5.1 Participant can independently process orthopedic loan sets in the absence of the Loans Officer and assist during peak periods.  Participant demonstrates the ability to perform all functions of loan set processing, including:
· Liaises with company representatives, Perioperative staff, SS staff, and other stakeholders by email, fax, phone, and in person
· Receives sets into Sterilising Services
· Allocates sets to the designated health care facility
· Cleaning, packing, sterilising of sets, including associated documentation
· Ability to interpret and identify non-conformance issues related to loan sets, including third part providers
· Returns sets to company, including creating a Consignment Note and organising a courier


	
	
	

	Participant demonstrates ability to validate cleaning process
	6.1 Visually inspects all items for evidence of soil and residual chemical prior to further processing.
	
	
	

	
	6.2 Ensures any item showing evidence of soil or residual chemical is submitted to the full cleaning process again
	
	
	

	Participant demonstrates ability to inspect, assemble and package RMD, ensuring adherence to SS policies, procedures, and work instructions, AS4187:2014 and manufacturers IFU
	7.1 Demonstrates ability to locate T-Doc barcode and scan to produce a packing slip and label using T-Doc

	
	
	

	
	7.2 Inspects instruments and tray to ensure they are clean, dry, complete, and functional
	
	
	

	
	7.3 Participant can correctly identify and pack complex RMD sets, including loan orthopedic instruments. Demonstrates advanced knowledge of multi-part instrument assembly and dismantling
7.4 
	
	
	

	Learning outcomes
	Pp Performance Criteria
	C
	NC
	Comments

	
	7.4 Demonstrates correct use of the packing slip to ensure accountability and documentation of all items. Special packing instructions are adhered to 
	
	
	

	
	7.5 Demonstrates ability to correctly package items to ensure the passage of steam is not impeded. Participant ensures that ratchet instruments are open or unlocked and multiple component instruments are disassembled 
	
	
	

	
	7.6 Inspects each instrument for cleanliness, completeness, and functionality,
	
	
	

	
	7.7 Immediately reports missing RMD to the Perioperative Team Leader or Patient Flow and documents missing instruments on the packing slip. A missing label complete with details of the missing item/s is affixed to the outside of the pack
	
	
	

	
	7.8 Demonstrates correct use of Hipot machine and ability to check integrity of electrosurgical equipment insulation, and ability to lubricate instruments as required
	
	
	

	
	7.9 Participant selects correct chemical process indicator and positions same to pose the greatest challenge, i.e. corner of the tray
	
	
	

	
	7.10 SBS is selected according to packing slip and integrity is inspected to ensure no holes, tears, debris, or imperfections
	
	
	

	
	7.11 Tray is wrapped using envelope method, ensuring packing slip is placed on top of the first fold. Correct tape for the sterilising process is selected and tray label securely affixed to the top of tray
	
	
	

	Participant demonstrates ability to perform monitoring and testing of steam sterilizers in accordance with AS4187:2014
	8.1 Selects correct cycle and performs the daily warm-up of each steriliser
	
	
	

	Learning outcomes
	Pp Performance Criteria
	C
	NC
	Comments

	
	8.2 Performs daily Bowie & Dick type test for each steriliser. 
· Test pack is placed at the weakest of the steriliser chamber in an empty chamber
· Correct cycle is selected
· Interprets results of the test indicator and documents results accordingly
	
	
	

	
	8.3 Performs weekly biological monitoring of sterilisers with the first load of the day:
· Ensures a control biological indicator (BI) from the same batch number is labelled as “control” and incubated with the processed biological
· Demonstrates removal of the indicator from the sterilizer and crushing of the vial
· Removes biological indicator and control from the incubator at the completion of incubation period and interprets results.
· Reports failures immediately to Assistant Manager/s
· Documents results in the Biological Indicator Logbook
	
	
	

	
	8.4 Places the Process Challenge Device (PCD) at the weakest part of the steriliser and demonstrates ability to interpret results and approve the indicator and load in T-Doc
	
	
	

	Participant demonstrates correct selection of sterilizing method, loading, and unloading of sterilizers, and assessment of release criteria in accordance with SS policies, procedures, and work instructions, AS4187:2014 and manufacturers IFU
	9.1 Demonstrates correct loading of the steriliser to ensure effective steam penetration and air removal by:
· Laminated pouches are loaded on their edge with paper to laminate when loading multiple pouches
· Laminate and lighter trays are placed on the top shelf with heavier trays on the bottom to assist in preventing wet packs
· Hollowware is loaded vertical or upside down on top shelves to prevent wet packs
· Items are loaded within the boundaries of trolley/carriage to ensure they do not meet the chamber walls

	
	
	

	Learning outcomes
	Pp Performance Criteria
	C
	NC
	Comments

	
	9.2 Participant demonstrates ability to create a batch load in T-Doc and ensures all units are scanned
	
	
	

	
	9.3 Demonstrates correct cycle selection for the RMD being processed and operates the unit in accordance with manufacturers’ instructions
	
	
	

	
	9.4 At completion of sterilising cycle, prior to release of the load, participant confirms that all sterilization parameters have been achieved, including:
· Temperature, pressure, time
· Packs are dry and free from staining, tears, or holes
· All chemical indicators have passed, and external tape is intact
· All packs have a T-Doc label present and intact

	
	
	

	
	9.5 Participant demonstrates acceptance of release criteria, including:
· Circles or otherwise marks sterilization details on printout and signs for same
· Confirms batch label data corresponds with cycle number and record of contents
· BMS is checked, interpreted, and attached to the printout
· Load is approved or rejected in T-Doc, documentation is completed

	
	
	

	
	9.6 Participant demonstrates dispatching items to appropriate department using T-Doc
	
	
	

	
	9.7 Ensure all sterilised stock is handled in a manner that does not compromise the packaging and therefore, the sterility of contents. Demonstrates ability to transport sterile stock, ensuring load is adequately covered to prevent environmental contamination
	
	
	

	
	9.8 Identifies RMD storage location on the T-DOC label and can locate the corresponding shelf within the sterile stock storeroom. Participant checks RMD use by dates and rotates stock accordingly
	
	
	

	
	9.9 Participant can describe at least five circumstances where an item would be considered unsterile, e.g. moisture
	
	
	

	Learning outcomes
	Pp Performance Criteria
	C
	NC
	Comments

	[bookmark: _Hlk65659292]Participant demonstrates sound customer service and communication skills, and applies analytical and investigative skills to solve problems
	10.1  Demonstrates the ability to operate T-DOC ‘Handling Process’ and ‘Tray Location’ to assist with customer enquiries 
	
	
	

	
	10.2 Demonstrates receipt and dispatch of customer orders within T-DOC
	
	
	

	
	10.3 Receives, troubleshoots, and actions issues related to reprocessing, and demonstrates excellent customer service skills 
	
	
	

	
	10.4 [bookmark: _Hlk65659217]Proactively liaises with the Perioperative team to keep them informed of equipment issues/breakdowns, delays in processing, missing instruments, and other issues as required
	
	
	

	
	10.5 Participant chairs monthly staff meetings and accurately documents the Minutes for each meeting
	
	
	

	Participant demonstrates practical knowledge in Workplace Safety, Riskman notification, and quality assurance and improvement requirements
	11.1 Participant can locate and select appropriate personal protective equipment (PPE) for the specified task
	
	
	

	
	11.2 Describe the requirements of the Safety Management System and the Work Health and Safety Act
	
	
	

	
	11.3 Illustrates capability to complete a Riskman incident notification for safety and risk related notifications
	
	
	

	
	11.4 Demonstrates ability to analyse risk by selecting appropriate tools to assist with workloads, cooperates with management initiatives to reduce manual/repetitive tasks
	
	
	

	
	11.5 Participant demonstrates knowledge of the QMS and demonstrates ability to locate and source documents for use, including policies, procedures, and work instructions 
	
	
	

	
	11.6 [bookmark: _Hlk65663970]Demonstrated knowledge of all relevant standards and can name and locate them as required
	
	
	

	
	11.7 Participant demonstrates understanding of quality improvement processes and is actively involved in quality improvement initiatives
	
	
	

	
	11.8 Demonstrates ability to develop and review work instructions, forms, checklists, procedures, and other documents relevant to Sterilising Services
	
	
	

	
	11.9 Participates and assists with accreditation and other relevant audit   processes
	
	
	

	[bookmark: _Hlk65667658]Learning outcomes
	Pp Performance Criteria
	C
	NC
	Comments

	Participant demonstrates incorporating Canberra Health Services core Values into daily work activities
	12.1 [bookmark: _Hlk65666284]Capacity to work cooperatively and harmoniously in a team environment, respects colleagues and management by contributing equally to the workload and following instructions, policies, procedure, and work instructions
	
	
	

	
	12.2 [bookmark: _Hlk65666402]Displays kindness in dealing with Canberra Health Service and ACT Health staff, customers, and contractors, and displays a high level of person integrity and discretion
	
	
	

	
	12.3 [bookmark: _Hlk65657278]Participant demonstrates adaptability and flexibility to accommodate and embrace change and assists with implementing new initiatives. Contributes ideas/suggestions for improvement to provide responsive services to meet client needs

	
	
	

	
	12.4 [bookmark: _Hlk65666723]Consistently displays excellent customer service attributes and maintains high standards with a high degree of accuracy
	
	
	

	[bookmark: _Hlk65656494]Participant performs a variety of tasks independently and unsupervised, as specified within the Duty Statement, applying skills obtained through considerable experience
	13.1 Demonstrates ability to perform site specific tasks across ACT Health Sterilising Services sites including CRU, and rotates across sites when requested
	
	
	

	
	13.2 Maintain accurate and up to date workplace records, including conducting and documenting audits
	
	
	

	[bookmark: _Hlk65656509]
	13.3 Participant demonstrates understanding of the expectation for employees to work within their Duty Statement, including operating to a 24/7 roster and providing an on-call service if required. Participant can demonstrate rotation across all shifts and a willingness to perform On-Call.  
	
	
	

	[bookmark: _Hlk65656468]
	13.4  Participant demonstrates capability to work independently and unsupervised within a unit 
	
	
	

	
	13.5 [bookmark: _Hlk65665184]Applies advanced knowledge of T-DOC, including:
· Troubleshooting issues
· Add/update instruments
· Add items/s to a washer or steriliser batch, and approve via the Admin module
· Search for RMD location, or stage of process
· Fill customer orders 
	
	
	

	
	13.6 [bookmark: _Hlk65665290]Demonstrates ability to place orders via the electronic ordering system, put away, and rotate stock
	
	
	

	
	13.7 [bookmark: _Hlk65664648]Ability to validate instruments, including:
· Quality check processes, such as dryness, internal and external indicators for colour change and biological indicators for negative/positive reading
· Documentation of results for steam and low temperature sterilising
· Input results into T-DOC
	
	
	

	[bookmark: _Hlk65658893][bookmark: _Hlk65658847]
	13.8 Participant demonstrates ability to submit a request for equipment repair/maintenance and can locate the Business Continuity Plan (BCP) in the event of major equipment malfunction 
	
	
	

	
	13.9 [bookmark: _Hlk65658922][bookmark: _Hlk65683384]Participant demonstrates ability to lodge a request for repair/maintenance to the building infrastructure at each site, and can locate the BCP in the event of loss of facilities
	
	
	

	
	13.10 [bookmark: _Hlk65660925]Demonstrates knowledge of the instrument repair process, including flexible endoscopes, and can follow said process to send damaged RMD for repair
	
	
	

	Participant demonstrates ability to mentor, coach, and evaluate staff to assist in knowledge and skills development
	14.1 [bookmark: _Hlk65704180]Participant demonstrates ability to conduct Skills Assessments as listed in the Training and Competency Skills Assessment Manual, and orientate and train new employees  
	
	
	

	
	14.2 Participant demonstrates ability to effectively assess staff during annual competency assessments, including documenting results
	
	
	

	Learning outcomes
	Pp Performance Criteria
	C
	NC
	Comments

	
	14.3        Participant demonstrates ability to provide training, coaching, and         mentoring to staff, as required, and conducts regular in-servicing
	
	
	

	Participant has completed sterilizing competency assessments/essential education requirements 
	15.1  
· Manual Handling
· Fire and Emergency Preparedness
· GENCA Flexible Scope Competency Assessment (online)
· Annual Flexible Scope Competency Assessment (practical). Maintains competency by cleaning five (5) scopes per month and can produce documentary evidence that competency has been maintained
· Performance Framework Plan

	
	
	

	Participant demonstrates ability to provide leadership and coordinate the day-to-day functions of human resources within the local team, to assist in monitoring and developing staff performance 
	16.1 Participant can demonstrate an understanding of rostering practices and procedures to meet operational requirements for effective service delivery
	
	
	

	
	16.2 Demonstrates ability to conduct both team and individual Performance Framework Plans, including six monthly review, and completes associated documentation

	
	
	

	
	16.3 Manages staff performance issues according to CHS policy, procedures, and the relevant enterprise agreement, and ensures SS Management Team is kept informed of all performance issues
	
	
	

	
	16.4 Participant completes the daily staff allocation sheet, ensuring staff are rotated work areas every two hours and tea/meal breaks are staggered to ensure unit is continuously staffed
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Staff signature: ………………………       

Assessor signature: ………………………

Date: ………………

C = Competent
NC =Not Competent



