STERILISING SERVICES PERFORMANCE MANAGEMENT PLAN COMPETENCY ASSESSMENT (Annually)

NB: Prior to being assessed at TO2 staff member to have completed Certificate III in Sterilisation Services (HLT37015)

Employees will commence at the TO2 L1 base salary point (TO2 Level 1) and after 12 months will undergo a competency based assessment whereby:
· The Sterilising Services Training officer will assess the sterilising staff involved in the care, handling and reprocessing of Reusable Medical Devices (RMD) by observing actual practice, to ensure compliance with AS/NZS 4187 standards and relevant ACT Health policies and procedures.


	Staff  Name:
	
	Position: TO2 L5

	Work Location
	 ACT Health Sterilising Services
	Date:

	Type Of Assessment:
	  Practical Assessment
	

	Prior to being assessed at this level, the participant demonstrates maintained competencies of the HSO3/4 and TO1 competency based assessments.

	Minimum 7 years supervisory experience.




	Learning outcomes
	Pp Performance Criteria
	C - competent 
	NC – not competent
	COMMENTS

	Participant performs a variety of tasks which require knowledge of standards, practices and procedures.
	· Ability to conduct plant start-up at all sites
· Washer Disinfectors
· Steam sterilisers
· Low Temp sterilisers
· High level competency in undertaking housekeeping duties, including mandatory testing and documentation
· Equipment maintenance checks
· Equipment maintenance request
· Understanding rostering practices and procedures used within Sterilising Services, including staff allocation to meet operational requirements for effective service delivery
· Maintain workplace records and use the instrument tracking database (T-DOC) across all 4 Sterilising Services sites
· Advanced knowledge of T-DOC in production and stores areas including T-DOC picture module
· Competent in entering single items/sets into T-DOC with picture module
· Implement effective workplace change management in consultation with staff;
· What change was identified
· Consultation process with staff
· Steps taken to effect change
· Outcome
· Knowledge and experience in implant ordering/loan sets
	
	
	

	Participant has completed Sterilising competency assessment/education requirements.
	· Annual Flexible Scope competency assessment

	
	
	

	Participant demonstrates sound customer service attributes and the ability to problem solve within Sterilising Services.
	· Competent in all areas of Sterilising Services and experience supervising at all sites
· Ability to delegate duties as required to meet operational requirements
· Identify in-service training requirements and implement where necessary
· Provide training/mentoring/counselling to HSO3/4 and TO1 staff
· Experience in organising workplace meetings;
· Agenda
· Meeting minutes
· Discuss KPI’s/CAR/Riskman
· Proven ability to manage urgent and or emergency situations within the workplace during evening shift and or weekends including but not limited to:
· Riskman
· Worksafe ACT Notifiable Incident Report (NIR)
· Enrolled or completed ACT Health People Management Program (modules 1 – 5)
	
	
	

	Participant demonstrates on the job application in Sterilising Services reprocessing requirements as per AS 4187:2014 and National Standard 3.
	· Verify validation processes and reproducibility of the defined process parameters including tolerances and retain records accordingly
· Ensure that routine monitoring and control process specifications have been met within defined tolerances
· Identify and report workplace hazards as per Workplace Safety (WPS) and ACT Health policy and procedures
· Interpret and apply the principles of safe manual handling techniques including safe handling of chemicals, lifting, pulling and pushing of loads
· Understands the principles of steam and low temperature sterilisation and is able to switch off the main boiler if required
	
	
	

	Professional Development
	· Ability to identify and justify specific areas of professional development
· Source relevant courses available through ACT Health for professional development and personal growth
	
	
	

	Participant incorporates
ACT Health core values.

	· Capacity to work cooperatively and harmoniously in a team environment
· A high level of personal integrity and discretion 
· Participation in a Performance Framework Plan (annually)
· Displays excellent customer service attributes
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Staff signature: ………………………  
     
Assessor signature: ………………………

Date: ………………
