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Consultation regarding proposed new COVID-19 safety measures
in 2022
 
Dear team,
 
Thank you for all you have done to keep our patients and people safe this year. It is highly valued. Whilst many of us are looking forward
to spending some well-deserved time with our loved ones over the next few weeks, we are looking to set ourselves up for success in
2022.  Therefore, we have begun considering what safety measures we can introduce in 2022 to continue protecting patients, ourselves
and our team members while maintaining resilience and momentum.
 
What are the COVID-19 safety measures under consideration? 
 
As a health care company with teams interacting across our clinics and offices, to protect the health and safety of our employees and our
patients in 2022, we are currently considering the implementation of:
 

1. A policy requirement that all employees of GenesisCare be vaccinated against COVID-19 to help prevent symptomatic infection
and reduce the risk of transmission.

 
2. A policy requirement that when GenesisCare deems it appropriate, and provided it is lawful and practical, all employees

participate in rapid antigen testing protocols when attending GenesisCare premises to screen for the presence of infection and
minimise the risk of workplace COVID-19 exposures.

 
Before we decide whether to implement these measures, we are committed to consulting with all employees to provide you with a
genuine opportunity to give your input, offer your feedback, and contribute your suggestions.
 
How will we be consulting with you? 
 
The consultation process commences today and will continue through to 28 January 2022. 
 
During this period:
 

you are invited to participate in an anonymous survey to give feedback and suggestions on the proposals regarding COVID-19
vaccination and rapid antigen testing;

 
we will be in contact with the unions who represent our employees, including making them aware of the proposals and ensuring
we are available to meet and discuss any matters the unions may raise;

 
we will be meeting with health and safety representatives to discuss the decision-making process to seek their views and enable
discussion about any health or safety considerations, issues or concerns; and

 
we will be collecting responses anonymously from employees and addressing any questions or concerns through our mailbox
covid19safety@genesiscare.com.

 
To provide you with further information on the proposals regarding vaccination and rapid antigen testing and to enable you to consider
and express your views, we are starting the consultation process today by sharing with you the attached information pack.

mailto:Simon.Lewi@genesiscare.com
https://www.surveymonkey.com/r/2LNQV2Q
mailto:covid19safety@genesiscare.com
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Overview


SARS-CoV-2, the virus that causes COVID-19, has involved a high burden of disease in Australia 
throughout 2020 and 2021.  Any person infected with COVID-19 is at risk of developing serious 
illness from the virus, which may lead to death.  


We expect that the risks posed by COVID-19 will continue into 2022 and given the dynamic 
nature of the pandemic, we believe that policies aimed at protecting the health and safety of our 
employees are essential to maintaining an open and safe workplace.  This is particularly 
important in light of our status as a healthcare company.


Having regard to the risks to health and safety posed by the COVID-19 virus, we are proposing to 
implement new safety measures in 2022 which are currently under consideration as initiatives 
designed to meet our duty to ensure, so far as is reasonably practicable, the health and safety of 
our employees.  Additionally, we feel these initiatives will help us protect our patients as well as 
our wider communities. 


It is important we take a consistent and holistic approach to considering the health and safety of 
our employees, and design initiatives which support and uphold our ways of working where our 
employees interact within and across our clinical and non-clinical locations, which is why we are 
considering these new COVID-19 safety measures for all GenesisCare employees – regardless of 
position, location or seniority. 
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Vaccination







For us all


Vaccination is the 
most effective and 
efficient control 
available to combat 
the risks posed by 
COVID-19 as a 
community


For you


Vaccines are effective 
at preventing 
symptomatic infection 
and substantially 
reduce the risk of 
serious illness and 
death


For others


Vaccines substantially 
reduce the risk of 
transmission of the 
COVID-19 virus


We are considering implementing a policy requirement that all 
employees of GenesisCare be vaccinated against COVID-19 
because we believe that vaccination is safe, effective and provides 
a number of benefits:


COVID-19 Vaccination Safety Measure
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Currently, all our clinic-based 
employees are required to be 
vaccinated against COVID-19 in 
accordance with state public health 
orders in NSW, Qld, Vic, SA and WA.  
However, these state public health 
orders can be amended or withdrawn 
at any time. 


State public health orders requiring 
vaccination against COVID-19 do not 
currently apply to non clinic-based 
employees, who nonetheless work 
from a GenesisCare workplace, 
including shared services employees.


Accordingly, we are proposing to 
include all employees in the scope of 
the policy currently under 
consideration requiring all employees 
to be vaccinated against COVID-19.


Who will it apply to?


We are considering implementing the 
policy with a view that all employees 
will be required to be fully vaccinated 
against COVID-19 by 1 May 2022.  
However, if a state public health order 
requires vaccination before this date, 
the state public health order will prevail 
over the policy and employees 
covered by the state public health 
order will need to be vaccinated in 
accordance with the requirements and 
timeframes set out in the state public 
health order.


To support employees to comply with 
the policy if it is implemented, we will 
allow employees to access 2 hours 
paid time off per vaccination.


What will be required?


Currently, a person in Australia is 
considered fully vaccinated if they 
have received two doses of an 
approved COVID-19 vaccination.  This 
will be the proposed policy 
requirement for now, however, as 
booster vaccines are now available 
and are being encouraged by 
government, the policy may be varied 
in time to include a requirement for 
boosters in accordance with 
government recommendations.


The policy requirement is proposed to 
apply to all employees except those 
who are medically exempted, due to a 
medical contraindication.  Employees 
with a medical contraindication will 
need to evidence their medical 
exemption.  


Employees will be required to provide 
proof of vaccination to evidence 
compliance with the policy.


When will it take effect?
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The proposed policy requirement that all GenesisCare employees 
participate in rapid antigen testing protocols is being considered 
to screen for, and enable early detection of, the COVID-19 virus in 
asymptomatic individuals.


The introduction of rapid antigen testing:


• Provides a mechanism to identify the presence of the COVID-19 
virus in pre-symptomatic and asymptomatic employees who 
may otherwise carry and transmit the virus to others.


• Enables us to respond quickly in situations where employees 
may be infectious, ensuring COVID-19 safety protocols 
(including isolation pending diagnosis) can be enacted to help 
prevent workplace COVID-19 exposures and community 
transmission.


It is proposed that rapid antigen testing will be required where 
GenesisCare decide it is necessary, having regard to the risks 
posed by COVID-19 at any given time, including the prevalence of 
infection in the community.


Why its being considered How its proposed to work


Rapid Antigen Testing Safety Measure
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The proposed policy requirement that all GenesisCare employees 
participate in rapid antigen testing protocols is being considered 
to operate as follows:


• GenesisCare will continually monitor the risks posed by COVID-19 
in each of our states and locations, and provided it is lawful and 
practical to do so*, will enact the requirement for rapid antigen 
testing when we determine it is appropriate.


Whenever GenesisCare determines that rapid antigen testing will 
be required in a particular state or location:


• We will provide employees who attend the workplace (including 
head office) with testing kits free-of-charge.


• The frequency of testing will depend on the level of community 
transmission. In the presence of significant transmission, it is 
anticipated that employees will be required to self-administer 
the test 2-3 times per week prior to attending the workplace, 
however more frequent testing may be required in higher risk 
situations.


• After taking each test, employees will be required to self-report 
their result via a confidential online portal.


*Currently, rapid antigen testing is not lawful in WA and not practical in SA and Qld, but can be used in all other states, however this may be subject to change throughout the pandemic. 
If rapid antigen testing becomes available in future in WA, SA and/or Qld, GenesisCare intends to implement the proposed policy requirement in these states, and these employees are 
included as part of consultation now for this reason.







Does rapid antigen testing confirm diagnosis of COVID-19? Rapid antigen testing is only effective as a screening tool. Where the test 
indicates a positive result, diagnosis is required via a PCR test. 


What do I do if I get a positive result? Employees whose rapid antigen test indicates a positive result will not be permitted to attend 
work onsite, until they have obtained a PCR test and the PCR test returns a negative result.  The PCR test must be obtained as soon as 
practicable after the positive rapid antigen test is returned.


What happens if I cannot attend work onsite? For the period an employee is not permitted to attend onsite due to a positive rapid 
antigen test, and before a PCR test result is available:


• the employee’s leader will seek to identify if suitable duties can be performed from home; or


• If no suitable duties can be performed from home, the employee will not be required for work.


What leave should I take if I await a PCR test post the rapid antigen test? If, after taking a rapid antigen test with a positive result, an 
employee receives a negative PCR test result, the employee will be eligible for paid pandemic leave for the duration they were excluded 
from attending work onsite (if they were unable to perform suitable duties from home).  We may request an employee to provide 
evidence that they promptly attended to having a PCR test after the positive rapid antigen testing result.


What leave should I take if I have a positive PCR test result? If, after taking a rapid antigen test with a positive result, an employee 
receives a positive PCR test result, GenesisCare will require that health advice is followed in relation to isolation and further testing, 
before an employee will be permitted to return to work onsite.  If suitable duties can be performed from home during this time, they will 
be made available, otherwise the employee will not be required for work and will need to take leave.  This leave will be managed in 
accordance with the company’s policy on pandemic leave, and may include access to paid pandemic leave, unpaid pandemic leave 
or an employee’s accrued leave entitlements (personal leave, annual leave and/or long service leave) depending on the specific 
scenario.


Rapid Antigen Testing Safety Measure
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Management of rapid antigen test results







Questions?
Send them to 


covid19safety@genesiscare.com 
and we’ll collate your questions with 


answers into an FAQs document which 
will be available on Spaces



mailto:covid19safety@genesiscare.com





 
We look forward to sharing more information with you, and hearing from you, throughout the consultation period.
 
Yours truly,
 
Simon Lewi
Group Head of Quality
T: +61 429 457 939
genesiscare.com
simon.lewi@genesiscare.com

 

Marieke Bruinstroop
Head of People & Culture APAC & EU
T: +61 436 427 454
genesiscare.com
marieke.bruinstroop@genesiscare.com
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