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Nepean Blue Mountains Local Health District

Dear Mr Hayes, 

I write to advise you of a proposal to realign the District’s Business Intelligence Development 
Solutions (BIDS) team from the ICT Directorate to the Finance & Corporate Services (FCS) 
Directorate and to make arising reporting line changes to Information Management and 
Organisational Performance Unit (IMOPU). 

The proposal: 

 Creates a new Analytics function under FCS. 

 Realigns ICT- BIDS to Analytics, FCS. 

 Realigns Casemix, Costing, and ABM Analytics to Analytics, FCS. 

 Disestablishes the Manager BIDS (HM5) position. 

 Renames IMOPU to Information Management (IM) to reflect responsibilities of the 
function. 

The current structure and proposed structures are attached.  

There are minimal changes given the focus is on portfolio realignment and changes to 
reporting lines. Staff members affected by the changes were briefed in person on the 
proposed changes today.  

The realignment is necessary to improve patient care, and support better health outcomes by 
ensuring strong data informs decision-making through a well-governed, collaborative, and 
consistent approach to using and sharing data. This will help ensure our services are 
adequately resourced and have the right internal structures and systems with the right 
people in the right positions.  

If you have any questions or wish to discuss this matter further, please contact David Holmes, 
Manager Industrial/Employee Relations via email at David.Holmes@health.nsw.gov.au.  

Yours sincerely 

Jacqui Clark 
Director People & Culture 

Mr Gerard Hayes
Secretary 
Health Services Union 
info@hsu.asn.au  

Realignment of Business Intelligence Development Solutions 10 August 2023

CM Ref: 23/29556
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Current Structure – FCS (IMOPU) and ICT (BIDS)

APPENDIX 1

Vacant position

Filled position

Legend 

Director
Finance and Corporate 

Services
1 FTE, SES

Director, IMOPU
1 FTE, HM5

Chief Data Officer
1 FTE, HM6 Manager, Business 

Intelligence Development 
Solutions

1 FTE, HM5

BI Developer & 
Data Warehouse Coord.

1 FTE, HM3

Systems 
Analyst/Programmer

1 FTE, HM3

Analyst Programmer
1 FTE, HM3

Director, ICT
1 FTE, HM6

District Health 
Information & Records 

Manager
1 FTE, HM4

Clinical Coding & 
SNAP Coord.
1 FTE, HM3

Clinical Coding Coach
1 FTE, HM1

Clinical Coder Trainee 1
1 FTE, AO3

Clinical Coder Trainee 2
1 FTE, AO3

Relief Clinical Coder
1 FTE, AO6

Data Analyst – Unique 
Patient Identifier

1 FTE, HM1

District Corporate 
Information & Records 

Manager
1 FTE, HM3

Corporate Records 
Coordinator / HPRM 

Administrator
1 FTE, HM1

Manager, Data 
Governance & Quality

1 FTE, HM4

Senior Analyst – Data 
Quality (NAP & HERO 

Data Collection Coord.)
1 FTE, HM2

Senior Analyst – Data 
Quality (AP & ED Data 

Collection Coord. ) 
1 FTE, HM2

Data Analyst & 
Training Officer

2 FTE, HM1

Web app developer 2 
1 FTE, ANSO6

Analyst Programmer 3
1 FTE, HM3

Web app developer 1
1 FTE, HM1

BI Developer
1 FTE, HM2

Manager, Case mix, 
Costing & ABM Analytics

1 FTE, HM4

Senior Analyst - Casemix, 
Costing and ABF

2.8 FTE, HM3

Assistant Clinical 
Information Analyst

1 FTE, HM1

Clinical Information 
Analyst 

2 FTE, HM2
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Realigned Structure – FCS (IM and Analytics) and ICT 

APPENDIX 2

Vacant position

Filled position

Legend 

New position

Changes

Affected

Director
Finance and Corporate 

Services
1 FTE

Chief Data Officer
1 FTE, HM6

Director, ICT
1 FTE, HM6

Web app developer 2
1 FTE, ANSO6

Web app developer 
1 FTE, HM1

Director, Information 
Management
1 FTE, HM5

Data Analyst – Unique 
Patient Identifier

1 FTE, HM1

District Health 
Information & Records 

Manager
1 FTE, HM4

Clinical Coding & 
SNAP Coordinator

1 FTE, HM3

Clinical Coding Coach 
1 FTE, HM1

Clinical Coder Trainee 1
1 FTE, AO3

Clinical Coder Trainee 2
1 FTE, AO3

Relief Clinical Coder
1 FTE, AO6

District Corporate 
Information & Records 

Manager
1 FTE, HM3

Corporate Records 
Coordinator / eDRMS

Administrator 1 FTE, HM1

Manager, Data 
Governance & Quality

1 FTE, HM4

Senior Analyst – Data 
Quality (NAP & HERO 

Data Collection Coord.)
1 FTE, HM2

Senior Analyst – Data 
Quality (AP & ED Data 

Collection Coord. ) 
1 FTE, HM2

Data Analyst & 
Training Officer

2 FTE, HM1

Director, Analytics
1 FTE, HM5

Manager, Business 
Intelligence Development 

Solutions
1 FTE, HM5

BI Developer & 
Data Warehouse 

Coordinator
1 FTE, HM3

Systems 
Analyst/Programmer

1 FTE, HM3

Analyst Programmer
1 FTE, HM3

Senior Data Analyst
1 FTE, HM3

Data Scientist
1 FTE, TBA

Manager, Casemix, 
Costing & ABM Analytics

1 FTE, HM4

Senior Analyst - Casemix, 
Costing and ABF

1.8 FTE, HM3

Clinical Information 
Analyst 

2 FTE, HM2

Clinical Costing 
Coordinator 
1 FTE, HM3

Assistant Clinical 
Information Analyst

1 FTE, HM1

IM Support Officer
1 FTE ,AO6
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