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Restructure of the Patient Administration and Ambulatory Care Departments at Canterbury 

Hospital 

I wish to advise that the Canterbury Hospital (TCH) has conducted a review into the Patient 

Administration Department and the Ambulatory Care Department and will be progressing with the 

following arrangements: 

1. Combine the Patient Administration and Ambulatory Care Department at TCH to be

the Patient Administrative Services Department

The review into the Administration Department and the Ambulatory Care Department was completed 

to ensure current staffing levels are appropriate to provide optimal administrative services to 

patients, staff and visitors at TCH. 

It was identified that there are similarities and synergies across the two departments with regard to 

the staffing roles and responsibilities, workload, administrative tasks and business processes 

whereby combining the two departments would create efficiencies at TCH. 

The restructure will not impact on continued employment of any current staff, however, as part of the 

restructure there are several changes to roles, which are outlined in this letter. 

2. Regrade and rename the Patient Registration Manager (PRM) to be the Patient

Administrative Services Manager (PASM) and remove the Ambulatory Care Business

Manager (ACBM)

With the combining and rename of the departments, the Patient Registration Manager (PRM) will be 

renamed the Patient Administrative Services Manager (PASM) and will be regraded from a Health 

Service Manager Level 1 to a Level 2. The regrade will allow for greater capacity for the PASM to 

provide a more strategic and analytical role, to support administrative initiatives, improvements, and 

efficiencies across the hospital. 

As the PRM position has been vacant since the resignation of the previous incumbent, there will be 

no impact on current staff. 
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