
Gloucester and Wingham Hospital  decision making for  
HSA/Security

Within duties list 
and within license 

requirements? 

YES NO

Discuss with Site Nurse 
Manager/After Hours Nurse 
Manager of Wingham or 
Gloucester.

Staff member to discuss with LMNCS Manager of Security and wards-
people 

Agreement reached with Site Nurse Manager 
YES NO

Manager for Security and 
wards-persons feeds back to 
employee 

Escalated to LMNCS 
General Manager for 
Decision making 
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