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7 January 2022 
 
Ms Christine Osborne 
Hunter New England Local Health District 
 
By email: Christine.Osborne@health.nsw.gov.au 
 
 
Dear Ms Osborne 
 
RE: Dispute – Restructure of Lower Hunter Sector Maintenance Service and New Maitland Hospital 
 
We write regarding the dispute in relation to the restructure of the Lower Hunter Sector Maintenance 
Service (Proposed Maintenance Restructure), the associated move to New Maitland Hospital (NMH) 
and the responses and further information received from HNELHD. 
 
We note that HNELHD’s justification of changes associated with the restructure of maintenance has 
been based upon information which the HSU and its member have not seen or considered. Until that 
issue is resolved, our view is that genuine consultation is yet to commence, we are in dispute, and the 
status quo must be maintained. Nonetheless, the HSU has sought and received feedback from 
members on the limited information provided to date.  
 
Gardeners 
 
The HSU maintains its objection to the removal of two current gardener positions at the Maitland 
Hospital. We understand the proposal has morphed over time, and staff impacted by the changes 
have not been properly informed or consulted with. We are aware that some employees wish to retain 
their current positions and work locations. 
 
In addition, it was made clear during the meeting on 22 December 2021 that Dungog and Cessnock 
Hospitals fell outside of the scope of the review undertaken by HNELHD. Hence, HNELHD has 
undertaken no proper assessment, and has no basis to remove gardeners, or any other positions, from 
Cessnock Hospital. 
 
Further, there has been no justification provided for the reduction in gardening services from the 
current 138 hours per week (made up of 76 hours at Maitland and 62 hours across Cessnock and Kurri 
Kurri). From the documents provided to date, there will be an obvious need for significant gardener 
services at the NMH, and there is no basis to conclude that there will be any less work required by 
gardeners at Cessnock and Kurri Kurri Hospital. Failure to properly recruit is likely to lead to the need 
for the use of contractor labour and/or the disrepair of Kurri Kurri, Cessnock and the NMH’s grounds. 
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Proposal 
 
The HSU proposes that all current gardener positions are retained. That is, the two Maitland Hospital 
gardener positions and the two gardener positions at Kurri Kurri and Cessnock be maintained. 
 
Further general views – maintenance 
 
We maintain our previous view that, on the information provided to date, the restructure and 
associated reduction of 5.63FTE in maintenance services is not justified and is unreasonable.  
 
Information required for genuine consultation to commence 
 
We note HNELHD has failed to provide the HSU with the relevant underlying information justifying the 
changes proposed to maintenance services but have indicated that this information may be provided 
shortly after 10 January 2022.  
 
We await provision of:  

 
1. COVARIS Pty Ltd report (see 21 December maintenance response – page 2), 
2. the report of the internal review by HNE Engineering and Management team (see 21 

December maintenance response – page 2), and 
3. the report associated with the assessment of the gardening / grounds work (see 21 December 

maintenance response – page 3). 
 
We remind HNELHD that genuine consultation cannot be commenced, let alone completed, without 
providing the HSU and its members with all relevant information.  
 
Way forward 
 
In light of the dates proposed to provide the relevant information, being after 10 January 2022, and 
the time required to consider and seek feedback from members on that information, we are of the 
view that no changes will be able to be made prior to the transfer of employees to the NMH on 19 
January 2022. Any changes being implemented prior to the completion of proper consultation will 
result in a dispute being lodged in the NSW Industrial Relations Commission. 
 
Yours sincerely 
 
 
Jeremy Lappin 
Industrial Officer 
Health Services Union 
Email: Jeremy.Lappin@hsu.asn.au 


