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Human Resources 
Pathology Department 
Entrance N, Level 1, Pathology Building 
Liverpool Hospital, Elizabeth Street NSW 2170  

 
 
06 July 2022 
 
Title Firstname Surname 
AddressLine1 
AddressLine2 
 
 
Dear Firstname, 

RE: Liverpool Redevelopment Project 

Liverpool Hospital is currently undergoing a redevelopment. As part of the hospital redevelopment, our 
pathology laboratories and office areas will be relocated to a new building. 

When will this change occur? 
The redevelopment is expected to be completed in 2024 when we are also expected to move to the 
new building. 

Who is involved in the Liverpool Pathology changes? 
This project is managed by key operations and clinical staff based in Liverpool, the local Human 
Resources team, and the Planning & Design team from our Head Office in Newcastle. The project is 
referred to as the ‘Redevelopment’ and is in response to the Liverpool Hospital Redevelopment Project. 
 
How will this affect me?  
All NSW Health Pathology employees, services and equipment currently located at Liverpool Hospital 
will be moved to the new Pathology site by the expected project end date in 2024. Liverpool Pathology 
are currently located across four levels – Basement, Ground Floor, Level 1 and Level 2. In the new 
building, all Pathology departments will be located on Level 3 only. The move includes all Laboratory, 
Administrative, and Support Staff. 
 
What changes can I expect? 
New ways of working 

• Hot desking environment 
• One shared tearoom 
• One level for all Pathology staff and processes 

 
Workflow Management 

• The floor layouts, benches and analyser placements will be created to allow efficient workflow. 
• Analysers will be placed to reflect laboratory processes, and to increase workflow efficiencies. 

 
Proposed Team Changes 

• A new centralised CSR function will be available to all departments. 
• Dedicated training of staff to streamline laboratory processes & support staff development. 

 
What happens now? 
The Human Resources team will be sending regular updates on the Redevelopment. 
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What can I do to prepare for the move? 

• Join the Resilience Training sessions hosted by the HR team. You can contact HR for further 
information via email siobhan.cunliffe@health.nsw.gov.au 

• Stay informed. Keep up to date with emails from the Human Resources team and your 
manager. 

• Familiarise yourself with the layout of the new laboratory with maps located on all floors (ask 
your laboratory manager where the map is on your floor). 

 
Who should I contact for any questions regarding the Pathology Redevelopment? 
You can send your queries to the Human Resources team via the South HR mailbox: 
NSWPATH-PathSouthHR@health.nsw.gov.au 
  
Additional Information 
You can find more information about the Liverpool Hospital Redevelopment here: 
https://lhap.health.nsw.gov.au/projects 

All information related to the Pathology Redevelopment can be sourced from your manager. We are 
looking at re-establishing the Change Champions team. These staff will be able to provide you with 
updated and ongoing information regarding the Redevelopment. 
 
Employee Assistance Program 
If at any time you feel the need for advice and support, you can access the Employee Assistance 
Program, free of charge and on a confidential basis, by telephoning 1300 687 327. 
 
Kind regards, 
 

 
 
Parth Nanavati 
Senior Operations Manager 
NSWHP South West Sydney 
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