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TRIM Ref: DG2877/23 
 
Mr Gerard Hayes 
Secretary Health Services Union 
Level 2 109 Pitt Street 
Sydney NSW 2000  
 
By Email: Gerard.Hayes@hsu.asn.au  
 
Dear Mr Hayes, 
 
Re: Executive Realignment 
 
Justice Health and Forensic Mental Health Network (Justice Health NSW) is proposing a realignment of 
its Executive and Direct reports to the Chief Executuve, Ms Wendy Hoey. 
 
Currently one position has been proposed for regrading and there is a new position for creation. 
 
These are: 
 
Director Aboriginal Strategy and Culture Unit 
This position is to be regraded from a Health Manager (HM) 5 to a HM 6 and will have a seat at the 
executive table where Aboriginal and Torres Strait Islander matters/initiatives can be raised/discussed. 
The title will change –from Director Aboriginal Strategy and Culture Unit to Director Aboriginal Health 
Unit. Its reporting line will change change from the Executive Director Performance and Planning to 
Chief Executive. 
 
The position is currently vacant. There will be no affected staff.  
 
Director People and Culture 
This is a new position reporting to the Chief Executive and will have a seat at the executive table where 
people and culture matters/initiatives can be raised/discussed.  This position will be HES1 and is to be 
advertised. Workforce and Organisation Development Unit staff will report to new the new Director of 
People and Culture. 
 
We will contact you to consult on any further idenfied changes in the structure. 
 
Please contact Brooke Craig, Senior Indusrial Relations Officer, brooke.craig@health.nsw.gov.au to 
provide us any feedback on these changes by COB 27 January 2023. 
 
 
Kind Regards 
 

 
 
 
Tracy Varga 
A/Executive Director Corporate services  
Justice Health and Forensic Mental health Network 
13 January 2023 
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