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Executive Office, Forensic & Analytical Science Service 
480 Weeroona Road, Lidcombe NSW 2141 
T +61 2 9646 0222   I   F +61 2 9646 0333   I   ABN 49 382 586 535 

8 July 2021 

Mr Gerard Hayes 
Secretary 
Health Services Union 
Email: info@hsu.asn.au; brendan.roberts@hsu.asn.au 

Dear Mr Hayes 

Re: Proposed changes to Forensic Medicine Sydney, Forensic & Analytical Science Service. 

I write to advise that the Forensic & Analytical Science Service (FASS) Forensic Medicine, Sydney (located 
at Lidcombe) is proposing changes to the current staffing structure within its Forensic Mortuary. There are 
currently 6 FTE Mortuary Clerk positions in the Mortuary. 

1. FASS would like to propose that 4 FTE of the existing Mortuary Clerk (Admin Officer Level 3) positions
be deleted and replaced by 4 FTE Forensic Mortuary Technicians (FMT).

2. It is proposed that 1 FTE Mortuary Clerk be deleted and a Case Coordinator role (Admin Officer Level
6) created.

3. It is proposed that 1 FTE Mortuary Clerk would be transferred to the Administration Team. The
administration team will provide support to all triage functions and as above will include the
introduction of case registration support in triage (previously performed by the Mortuary Clerk
position). This position will retain its current classification of Admin Officer Level 3.

4. It is proposed that an additional 0.2 FTE FMT be permanently added to the structure.
5. It is proposed that the introduction of shift work, encompassing a 24/7 roster for FMTs is put into place

to enable coverage of mortuary functions.

The proposed reclassification of Mortuary Clerk roles to Forensic Mortuary Technicians will impact 7 
members of staff, 6 of which are temporary employees and 1 who is a permanent full time employee 
(currently working reduced hours). The temporary contracts are being extended to the 30 September 2021 
and it is proposed that the reclassification of these positions would take effect on 1 October 2021, or earlier 
in instances where vacancies already exist. The permanent full time Mortuary Clerk will be directly 
appointed to the admin officer level 3 role that is to be transferred to the Administration team in the 
proposal. 

The reclassification of Mortuary Clerks to FMT will enable the Mortuary FMT workforce group to transition 
to the requirements of the role of a Forensic Mortuary Technician as outlined in the NSW State Award, 
2019 Part A, section (xix). The proposal will also support workforce capability development and consistency 
in line with all duties performed by FMT across three facilities: Wollongong, Newcastle and within this proposal 
Sydney.  

Mortuary operations requires staff coverage across a 24/7 rotating roster and with the reclassification of 
these positions, it is proposed that the FMTs will move from a Mon – Fri (Day shifts) to a shift work, 24/7 
roster. 
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A consultation paper outlining the proposal (Attachment 1) is being provided to the Forensic Medicine 
Sydney mortuary employees along with a position description for the FMT role (Attachment 2) and the 
Case Coordinator role (Attachment 3) which are attached for your review. 

We would like to invite the HSU to engage in a consultation process to discuss the proposal. The following 
dates and times have been set aside as potential meeting dates to commence consultation: 

- Wednesday 21 July 2021, 2:00pm
- Thursday 22 July 2021, 2:00pm
- Friday 23 July 2021, 2:00pm
- Friday 30 July 2021, 2:00pm

Recognising the current impact of COVID-19 and the requirement for social distancing, arrangements can 
be made for meetings to take place on-line via Skype or Microsoft Teams. Please advise of the dates and 
times that are suitable via email to: Vivianne.Morales@health.nsw.gov.au 

If you have any questions, please contact Vivianne Morales, HR Manager FASS on 0409 643 130. 

We look forward to meeting with and receiving feedback from the HSU and staff regarding the proposed 
changes. 

Yours sincerely 

Michael Symonds 
Director 
Forensic & Analytical Science Service 
NSW Health Pathology 

Attachment 1: Consultation document 
Attachment 2: Position Description- Forensic Mortuary Technician 
Attachment 3: Position Description- Case Coordinator (Administration Officer Level 6) 
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Forensic Medicine Sydney 

Mortuary Operations 

Consultation Document 

June 2021 

Comments or feedback on this proposal can be submitted in writing to Alex Bird, 
Deputy Operating Officer Forensic Medicine, via email: 

Alex.Bird@health.nsw.gov.au 

By 30 July 2021  

Attachment 1: Consultation Document
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1. Overview 
1.1 Background 

NSW Health Pathology’s Forensic Medicine service carries out post-mortem examinations 
and related testing at the direction of the Coroner to help investigate unexplained or 
unexpected deaths in NSW. Forensic Medicine are one of a number of agencies that are 
involved in the coronial pathway including NSW Police and NSW Communities and Justice. 

More than 6,000 deaths a year are referred to the NSW Coroner and Forensic Medicine place 
the highest priority on supporting both a bereaved family’s need for answers as well as the 
Coroner’s role in delivering justice and improving the health and safety of communities across 
NSW. 

The Forensic Medicine service operates from three sites – Sydney, Newcastle & Wollongong. 
The Forensic Medicine Sydney site moved from Glebe to a purpose built facility at Lidcombe 
in January 2019. 

 

1.2 Current staffing overview 

 

As of May 2021, the mortuary at Forensic Medicine Sydney is staffed by Forensic Mortuary 
Technicians and Mortuary Clerks. Previously a temporary Technical Assistant role also 
provided support, however this temporary role ceased on 30 April 2021 and was replaced by 
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a permanent Forensic Mortuary Technician position. Each staffing group undertakes a specific 
function and historically there has been minimal overlap of responsibilities. 

In 2020, as a result of a revised award, the previous Forensic Post Mortem Assistants 
transitioned to a new Forensic Mortuary Technician award which clearly outlines all 
responsibilities required to enable the operation of a forensic mortuary. These responsibilities 
include tasks currently undertaken by Mortuary Clerks and previously by a Technical 
Assistant. The award also outlines that staff are required to working rotating shifts across a 
24/7 roster.  

 

1.3 Roster 

Currently the mortuary is staffed 24/7 by Mortuary Clerks that work a rotating shift pattern to 
cover triage, admissions and releases across 3 shifts (morning, afternoon and night). 

Forensic Mortuary Technicians at Sydney work a standard 0700 – 1530, Monday to Friday 
shift undertaking post mortem examinations and other mortuary duties as required. 

The current roster creates difficulty in managing across the two staffing groups, as there is 
limited scope to cover duties performed by the other role. Furthermore, post mortem related 
duties are only able to occur during 0700 – 1530, Monday to Friday due to all Forensic 
Mortuary Technicians working the same shift pattern.  

Currently two Forensic Mortuary Technicians are on-call across the week, one to perform any 
suspicious or priority cases, and the other to undertake CT scanning work after hours as 
required (noting there is also a rostered overtime shift on Sundays for CT scanning). The 
Forensic Mortuary Technician who is allocated to the suspicious/priority cases may perform 
overtime directly after their shift, however it is extremely rare that they are recalled to duty 
after finishing their shift. The Forensic Mortuary Technician who is allocated to after-hours CT 
has not been recalled to duty unexpectedly for many years. Overall the mortuary on call roster 
is rarely utilised. 
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2. Proposed Structure    

  

In response to the implementation of the new award and to achieve consistency across all 
Forensic Medicine sites, it is proposed that the Mortuary Clerk positions be removed and the 
mortuary staffed entirely by Forensic Mortuary Technicians, as currently occurs at the Forensic 
Medicine Newcastle and Wollongong sites. Overall mortuary FTE increases by 0.2 FTE 
through an additional weekly shift added through savings generated by removing on call shifts. 

 

2.1 Triage Functions 

In-hours administrative triage functions previously undertaken by the Mortuary Clerks will 
transition to newly created Case Coordinator (AO6), supported by an Administration Officer 
(AO3) position on a rotational basis from the Forensic Administration pool.  

The Case Coordinator will provide a high level of coordination across the coronial pathway 
ensuring the timely management of case timeline events including, but not limited to, destitute 
management, skeletal remains, NSW Police engagement and follow-up. The position 
operates under the direction and management of the Mortuary Manager. The Case 
Coordinator function works closely with all team managers ensuring the timely response for 
matters requiring case follow up and is a conduit for liaison and activity for Forensic Medicine. 
This role will form part of a 2 FTE state-wide case coordination function (1 FTE already filled 
at Newcastle) for the state ensuring the activities for every coronial referral occurs regardless 
of the location. The establishment of this position and the sharing of triage duties amongst the 
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administration pool creates a state-wide consistent model of service supporting centralisation 
of coronial decisions and provides direct administrative support to the Duty Pathologist, 
Clinical Nurse Consultant and Forensic Social Worker in triage. 

1 FTE will be added to the existing Sydney Administration team, and team members will 
provide administrative support to triage functions on a rotational basis. 

Out of business hours, the FMT will be responsible for admissions/releases and undertaking 
administrative tasks such as creating an electronic case file and saving relevant case 
information in to the file. Progress regarding the case file will be handed over to the 
Administration Officers providing triage support during business hours. 

 

2.2 24/7 Roster 

The Forensic Mortuary Technicians will be responsible for all mortuary functions and will work 
a 24/7 rotating roster. This will enable mortuary related activities to occur at any time across 
the week and provides flexibility and adaptability in the provision of the forensic medicine 
service. A key consideration is the improved efficiency in the management of coronial cases, 
and the positive impact this will have on bereaving families. 

Staff will be paid shift penalties where applicable, as per award provisions. 

Noting the increased availability of Forensic Mortuary Technicians across all shifts, both of the 
two current FMT on-call roles will be removed. Any urgent issues out of hours are able to be 
escalated to the Deputy Operating Officer or Chief Operating Officer. 

A draft roster is attached in Annexure A.  
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3. Affected Positions 

Position Title FTE Summary of proposed changes 

Mortuary Clerk AO3 
(permanent) 

1.0 Deletion of position. Occupant will be offered direct 
appointment against AO3 Forensic Administration Officer 
position, whose duties will involve provision of case 
management support on a rotational basis. 

Mortuary Clerk AO3 
(temporary) 

Note 2.0 FTE 
currently vacant 

5.0 1.0 FTE of the currently vacant position will be utilised to 
create the Case Coordinator position. 

Deletion of positions. Current incumbents are employed on 
temporary contracts which expire on 30 September 2021. 
Any further vacancies will be replaced by Forensic 
Mortuary Technicians. 

Following the cessation of the temporary contracts, 4.0 
FTE will be added to the Forensic Mortuary Technician 
pool. 

Forensic Mortuary 
Technicians 
(including Seniors) 

9.84 All Forensic Mortuary Technicians will be required to work 
a 24/7 rotating roster, altered from the current day shift M-
F roster currently worked. 4.2 FTE will be added to the 
Forensic Mortuary Technicians pool to enable 24/7 
coverage. 

1.0 FTE included in total number was added following the 
expiration of the temporary Technical Assistant contract on 
30 April 2021. 
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4. Recruitment and Salary Matching Process 

The only permanent staff member affected by position deletion will be offered direct 
appointment to another position of the same grade. Case registration responsibilities currently 
undertaken by the Mortuary Clerks in business hours will transfer to the new Administration 
Officer positions that will be established. 

Merit based recruitment will occur to fill the newly created Forensic Mortuary Technician roles. 
Existing eligibility lists may be utilised where present. 

 

5. Consultation 

The consultation period is open to staff for a period of 2.5 weeks from 12 July 2021. The 
Deputy Operating Officer will have discussions with team members affected during the 
consultation period and will consider feedback. Written feedback will also be collected, with 
responses sent directly to Alex Bird, Deputy Operating Officer by close of business 30 July 
2021. 

The Health Services Union (HSU) will be notified of the consultation process and be 
provided with a copy of this document for comment. 

The Employee Assistance Program (EAP) is a free, strictly confidential and professional 
counselling service provided by NSW Health Pathology to all staff. Staff can access the 
program via the details on the intranet https://intranet.pathology.health.nsw.gov.au/support-
services/safety-and-wellbeing/healthy-mind/employee-assistance-program/employee-
assistance-program or via phone on 1800 337 068. 

 

 

 

 

 

 

https://intranet.pathology.health.nsw.gov.au/support-services/safety-and-wellbeing/healthy-mind/employee-assistance-program/employee-assistance-program
https://intranet.pathology.health.nsw.gov.au/support-services/safety-and-wellbeing/healthy-mind/employee-assistance-program/employee-assistance-program
https://intranet.pathology.health.nsw.gov.au/support-services/safety-and-wellbeing/healthy-mind/employee-assistance-program/employee-assistance-program
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6. Restructure Timeframe 

Activity Documentation / Task Timeframes 

Consultation period with 
staff and union commences 

Consultation document 12 July 2021 

Consultation period closes Staff to provide written 
feedback on restructure 
proposal 

30 July 2021 

Feedback reviewed and 
considered 

Consultation feedback 3 August 2021 

Final consultation document 
endorsed incorporating any 
changes identified during 
consultation 

Consultation paper (final) 
circulated 

6 August 2021 

Notification to affected staff Letter to advise permanently 
contracted staff of impact on 
their role, including direct 
matching to position where 
appropriate 

6 August 2021 

Recruitment and selection Merit-based recruitment and 
selection process for new 
positions. Existing eligibility 
lists will be utilised where 
available. 

August / September 2021 
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Annexure 1 – Draft Forensic Mortuary Technician fortnightly roster 

 

 

  



POSITION DESCRIPTION

Forensic Mortuary Technician

PD037482  -  1

Organisation NSW Health

Local Health District / Agency NSW Health Pathology

Position Classification Forensic Mortuary Technician

State Award Health Employees (State) Award

Category Pathology | Technical | Post Mortem Assistant 

Vaccination Category Category A

ANZSCO Code 311213 Medical Laboratory Technician

Website www.pathology.health.nsw.gov.au

PRIMARY PURPOSE
Responsible for assisting with the quality and timely completion of post mortem examinations in conjunction with and 
under the direction of a Forensic Pathologist, and perform any associated duties; providing a respectful service for the 
deceased, families and the wider community.

ESSENTIAL REQUIREMENTS

• National Criminal Record Check
• Service Check Register
• Pre-Employment Health Assessment
• Occupational Screening and Vaccination Assessment
• Hold a minimum Certificate Level IV or equivalent qualification in a relevant field to which the role applies.

KEY ACCOUNTABILITIES
The role and responsibilities of the position are to be carried out in a manner that is consistent with the values, 
strategic priorities, performance goals, delegations, policies, procedures and operations of NSW Health Pathology and
in line with the NSW Health Code of Conduct and the Capabilities required to perform this role competently. The 
incumbent may be asked to perform job-related tasks other than those specifically stated in this description, may be 
required to perform duties on a 24/7 roster and may be required to travel across the organisation with appropriate 
notice as per the Award.

• Assist in all aspects of the forensic autopsy process, including reconstruction & complex reconstruction,
under the supervision and general direction of the medical officer responsible for the autopsy.  They will
be responsible for using their technical skills, knowledge and experience to assist the medical officer to
undertake a medical examination. All types of post mortem examinations may be performed including
suspicious, trauma, highly infectious, bariatric, paediatric and decomposed cases.

• Preparation of the deceased for the purpose of viewing and identification by relatives, friends and police.
• Responsible for the timely admission, storage, management and release of deceased persons to and

Attachment 2: Position Description - Forensic Mortuary Technician
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Forensic Mortuary Technician
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from Forensic Medicine, whilst adhering to relevant local procedures.
• Perform specimen handling activities which may involve the collecting and delivering of specimens, filing 

of all associated paperwork, post mortem specimens, ensuring correct chain of custody, recording, 
storing, packaging, repatriation and management of whole organ, tissue and skeletal remains.

• Perform tasks associated with the photography of deceased persons and any specimens generated from 
the post mortem examination.

• Participate in Disaster Victim Identification (DVI) events and associated tasks following a disaster 
involving deaths of people in NSW.

• Participate in continuing education and training to maintain knowledge and skills appropriate to the role, 
and provide training and support to mortuary staff where necessary.

• Contribute to the delivery of a quality and timely imaging service by performing CT scanning and 
associated duties as per demonstrated competency, to ensure the least invasive examination possible is 
conducted.

• Ensure that all areas of the mortuary are cleaned and maintained as per established local procedures, 
including infectious cleaning of the mortuary after a post mortem has been completed, and adhering to 
infection control measures at all times.

• Participate in quality control, audits and continuous improvement activities in accordance with National 
Association of Testing Authorities (NATA) requirements.

• Ensure that the dignity of the deceased is maintained throughout all aspects of the role, in accordance 
with the Coroners Act 2009.

• Maintain an understanding of relevant legislation including the Coronors Act 2009, Human Tissue Act 
1983, and comply with all Legislative, NSW Health and NSW Health Pathology policies and guidelines 
related to privacy through the discreet management of confidential information relevant to the role.

 

KEY CHALLENGES

• Regular exposure to deceased persons in varying states of decomposition and/or trauma, and/or afflicted
with infectious diseases, and/or paediatric.

• Demonstrating resilience and commitment in managing multiple competing priorities in a complex and 
challenging work environment.

• Ability to manage the constant physical nature of the role, particularly when dealing with the bariatric 
deceased.
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KEY RELATIONSHIPS

Who Why

Mortuary Manager (line manager) and Senior 
Forensic Mortuary Technicians:

Undertaking directives, seek guidance, mentoring and 
direction, escalate issues as appropriate, discussing work 
priorities and requirements, reporting any risks or incidents

Other FM, wider FASS and NSW Health 
Pathology staff: 

Forensic Mortuary Technicians: Working as part of a team in 
performing all mortuary duties Forensic Pathologists, 
Registrars: Take direction regarding and provide support for 
post mortem procedures. Forensic Social Workers: Information 
exchange regarding family wishes, objections and viewings 
and priority cases, managaement of retained specimens from 
the Post Mortem procedure.

Other FM, wider FASS and NSW Health 
Pathology staff: 

Administration staff: Assist with collation of relevant case 
documentation, updating new information. Medical Imaging 
Manager and team: working with in the delivery of a quality and
respectful imaging service. Staff at other FM sites: To work 
collaboratively in a statewide model of service delivery. 

External clients and customers: NSW Police, 
Government Contractors, Funeral Directors, 
Hospitals, Laboratories

NSW Police: To facilitate the reporting of a death to the coroner
and co-ordination of police interest post mortems. Government 
Contractors: To facilitate timely admission and release of the 
deceased. Funeral Directors: To facilitate timely release of the 
deceased. Hospitals: To facilitate the collection of ante-mortem
specimens, arrange the testing of samples. Laboratories: To 
facilitate the submission and testing of samples. 

SELECTION CRITERIA

1. Hold a minimum Certificate Level IV or equivalent qualification in a relevant field to which the role applies.
2. Demonstrated knowledge of fundamental anatomy and physiology, and a basic understanding of medical

terminology.
3. Proven ability to work with the deceased in an environment that could be distressing, ensuring to raise 

any associated concerns and/or need for support, and adopt self-care strategies
4. Ability to work in a responsible and efficient manner in a team environment, and to effectively 

communicate with all members of the multidisciplinary team.
5. Capability to display initiative and attention to detail in all aspects of clinical and administrative work 

practices.
6. Sound computer literacy skills including Microsoft Office applications and ability to use information 

management systems.
7. Willingness to work shift work and participate in an on-call roster, and travel in accordance with the 

demands of the role holding a current NSW driver's licence.
8. Demonstrated capacity to adopt and model the NSWHP RITE values of Respect, Integrity, Teamwork 

and Excellence.
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NSW Pathology - Case Coordinator 

PD006641 - 1  

Organisation NSW Health 

Local Health District / Agency NSW Health Pathology 

Position Classification Admin Off Lvl 6 

State Award Health Employees Administrative Staff (State) Award 

Category Administration & Health Records | Administration 

Website www.pathology.health.nsw.gov.au 

PRIMARY PURPOSE 
To provide high-quality case management information and triage system support across Forensic Medicine, 
through the gathering and preparation of complex medicolegal information for the facilitation and coordination of 
cases reportable to the Coroner. 

ESSENTIAL REQUIREMENTS 

• National Criminal Record Check
• Pre-employment Health Assessment
• Service check register
• Occupational Screening and Vaccination compliance
• DNA swab

KEY ACCOUNTABILITIES 
The role and responsibilities of the position are to be carried out in a manner that is consistent with the values, 
strategic priorities, performance goals, delegations, policies, procedures and operations of NSW Health Pathology and 
in line with the NSW Health Code of Conduct and the Capabilities required to perform this role competently. 
The incumbent may be asked to perform job-related tasks other than those specifically stated in this description, may 
be required to perform duties on a 24/7 roster and may be required to travel across the organisation with appropriate 
notice as per the award. 

• Responsible for liaising with all stakeholders, including external stakeholders such as NSW Police,
Communities and Justice, medical and hospital facilities, in the compilation of relevant information to
inform the whole team on case management information and compilation of complete case records
and compliance.

• Provision of accurate and comprehensive case report summaries, including a summary of events and
other information relevant to case management and case allocation.

• Ensure all data recording requirements by all relevant stakeholders are contemporaneous and reflects
the case timeline, including obtaining regular updates on case progress.

• Exercise independent judgement, initiative and problem-solving to facilitate and organise the obtainment
of information.

• Develop procedures and guidelines for efficient case management at a complex triage to

Attachment 3: Position Description - Case Coordinator (Administration Officer Level 6)
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ensure continuity of service provision and consistency of processes. Review implemented procedures 
and guidelines, and new methods to continuously improve service efficiency, and in line with 
organisational change. 

• Facilitate, coordinate and evaluate workflow strategies across case management functions, including 
primary Mortuary operations in support of case coordination encompassing portfolios such as but not 
limited to; destitute management, tissue management, identification processes and reporting. 

• Undertake additional quality improvement tasks within the department that will support innovation and 
excellence in case management including quality accreditation (NATA). May include the chairing of 
service committees. 

• Work effectively within the prescribed the legislative framework of the NSW Coroner's Act (2009) and the 
Human Tissue Act (1983). 

 
 

KEY CHALLENGES 
 

• Working in an environment that involves regular exposure to traumatic information pertaining to Post 
Mortem examination and reporting, and may include exposure to deceased persons. Additionally, may be 
exposed to grief and trauma reactions from bereaved family/friends attending or contacting FM. 

• Demonstrating resilience and commitment in managing multiple competing priorities, whilst meeting 
deadlines in a complex and challenging work environment. 

• Managing multiple streams of complex medical information and stakeholder input, and assessing the 
relevance of information received. 

 
 

KEY RELATIONSHIPS 
 

Who Why 

Mortuary Manager, FM site of main employment Reporting to, undertaking directives/ task allocations, seek 
guidance relating to daily activities, mentoring and direction, 
escalate issues as appropriate, discussing work priorities and 
requirements, reporting any incidents. 

Triage teams Communicate with collaboratively, facilitating the progress, task 
follow up that supports a consistent and continuous flow across 
the case timeline. 

Other Forensic Medicine staff across 3 facilities Understand the impact of and responsibilities to other 
workforce teams within Forensic Medicine Duty Pathologist, 
Forensic Pathologists, Registrars, Forensic Social Work: 
Support, Forensic Mortuary Technicians, administrative 
staff daily operations and administrative workloads. 

Hospital clinicians/GP's and staff Ensuring task follow up and allocation in a timely manner, for 
the transfer of ante-mortem blood and other specimens as 
requested by the Duty Pathologist. 

Other external stakeholders NSW State and regional Coroners staff: To provide a quality 
service to the coroner that encourages and supports positive 
stakeholder liaison. NSW Police: To clarify police information 
and obtain further information and progress status. As regular 
site visitors and key partners in the investigation process police 
relations are integral to positive outcomes for the community. 
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SELECTION CRITERIA 
 

1. Demonstrated experience in providing high-level support to management and/or clinicians in the 
coordination of critical case activity and workflow. 

2. Proven capacity to exercise sound judgement and problem solving in a large complex environment 
demanding confidentiality, discretion, and sensitivity. 

3. Excellent organisational skills with the ability to prioritise a workload to meet deadlines in a complex work 
environment with minimal supervision. 

4. High-level communication, negotiation and interpersonal skills, with the ability to liaise with 
multidisciplinary staff and key stakeholders to achieve results. 

5. Ability to develop guidelines or procedures relevant to the triaging environment for use by staff. 
6. Proven ability to operate effectively in an environment that could be distressing, ensuring to raise any 

associated concerns and/or need for support, and adopt self-care strategies. 
7. Demonstrated capacity to adopt and model the NSWHP RITE values of Respect, Integrity, Teamwork 

and Excellence. 
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