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REF: SCHN23/4641-1 

Mr Gerard Hayes  

Secretary - HSU Health Services Union  

Locked Bag 3 Australia Square Sydney NSW 1215 

 

Email: secretary@hsu.asn.au 

Attention: Randall Millington randall.millington@hsu.asn.au ; Josh Dodsworth Josh.Dodsworth@hsu.asn.au 

 

Delivered via email 

 

Dear Mr Hayes, 

 

Re: Consultation in relation to the Clinical Operations proposed structure at the Sydney Children’s Hospitals 

Network. 

 

Please f ind attached the consultation document for the Clinical Operations proposed structure at the Sydney 

Children’s Hospitals Network.  

 

The document has been provided to staf f  and outlines a proposed structure to provide a consisten t approach to 

clinical operations across the Network. It provides a structure and way of  working that strengthens, promotes and 

enables local site management and leadership, embedding a clinical stream model for the Network to support an 

enhanced approach to clinical operations.  

 

The structure aims to create better alignment, enhance accountability and responsibility and improve clarity of  roles 

and resources between site leadership and Network clinical streams. Over recent months I have met with site lead s, 

Clinical Program Directors, Heads of  Department and other staf f  to discuss what is working well and opportunities 

for clinical operations across the Network. This feedback has assisted with development of  the proposed structure 

and revised approach for clinical operations. 

 

Staf f  have been requested to provide formal feedback by close of  business 7 June 2023. If  you could provide any 

feedback regarding the proposed structure also by close of  business 7 June 2023.  

 

If  you have any questions or would like to arrange a meeting to discuss the proposed structure please email SCHN-

EDCO@health.nsw.gov.au.  

 

 

Yours sincerely, 

 

 

 

Dr Joanne Ging 

Executive Director Clinical Operations 

Date: 17 May 2023 

 
Attachment: Consultation Document - Proposed Clinical Operations structure at the Sydney Children’s Hospitals Network. 
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