	RESOLVING UNSATISFACTORY PERFORMANCE
B Risk Assessment Tool
	



	[bookmark: _GoBack]To be used as a guide for managers as required to assess and identify risks to patient safety and/or the organisation that the unsatisfactory performance poses.
A new risk assessment should be done at any time a new behaviour/performance concern arises. 
The risk assessment must be used in conjunction with NNSW LHD’s ‘Resolving Unsatisfactory Performance’ procedure.



	EMPLOYEE DETAILS:

	Name:
	
	Position:
	

	Facility/Service:
	
	Manager name:
	

	Assessment date:
	
	Others consulted:
(if applicable)
	



	List the exact actions/behaviours of the employee that have resulted in unsatisfactory performance

	





	Please rank the following risks (if any) associated with the employees behaviour/performance:

	Does the employee have insight into the identified performance issues?
	0
Full insight
	1
	2
	3
Some insight
	4
	5

	6
No insight


Does the employee have previous history of performance issues?
	0
No history
	1
	2
	3
Some history
	4
	5

	6
Significant history


Rate the likelihood of performance improvement
	0
Full likelihood
	1
	2
	3
Some likelihood
	4
	5

	6
No likelihood


How many performance issues have been identified?
	0
Nil
	1
	2
	3
More than one issue
	4
	5

	6
Significant number 


How cooperative is the employee with any agreed action plan?
	0
Cooperative
	1
	2
	3
Some cooperation
	4
	5

	6
Uncooperative


How engaged is the employee with any agreed action plan?
	0
Full engagement 
	1
	2
	3
Some engagement
	4
	5

	6
No engagement


What is the employee’s state of health?
	0
No relevant issues
	1
	2
	3
Some health issues
	4
	5

	6
Significant health issues


Please rate any risk of harm to patients/clients/employees associated with the identified performance issue/s.
	0
No risk
	1
	2
	3
Medium risk
	4
	5
	6
High risk


Please rate any risk to security of systems/technology/resources/finances associated with the identified performance issue/s.
	0
No impact
	1
	2
	3
Some impact 
	4
	5

	6
Significant impact


What level of supervision does the employee require?
	0
No supervision
	1
	2
	3
Some supervision 
	4
	5

	6
Close direct supervision


 





















	Add all your scores together to get a total risk assessment score out of 60
Total score    ____ / 60
Please use the Risk Assessment Matrix below and the information above to determine
· The consequences (minimal to catastrophic)  
· The likelihood of risk (rare to almost certain)
· The risk rating (low to extreme)





	RISK RATING
	SCORE
	ACTION REQUIRED

	Extreme 
	60
	If the employees unsatisfactory performance is extreme or has significant potential consequences to patient safety and/or the organisation, immediate action must be taken refer to NSW Health Managing Misconduct Policy

	High 
	21 - 59
	Performance is determined unsatisfactory. Commence formal process as per NNSW LHD Procedure ‘Resolving Unsatisfactory Performance’ e.g.: Higher level of supervision required. Formal Resolution

	Medium
	10 -20
	Performance is determined unsatisfactory. Commence formal process as per NNSW LHD Procedure ‘Resolving unsatisfactory performance’ e.g.: Direct supervision required. Formal Resolution

	Low
	0 - 9
	Manage the employee’s performance informally by continuously monitoring, providing constructive feedback, and putting initiatives in place to support improvement. Informal Resolution



	Actions taken to minimise risk while employee is being supported and/or performance managed

	


	


	


	


	





	Name:
	

	Signature:
	

	Date:
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