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Dear Mr Hayes

Northern NSW Local Health District — Performance Management Framework

I write to advise that Northern NSW Local Health District (NNSWLHD) is in the process of
reviewing and developing local policy and associated procedures for managing performance
to reflect the core requirements of the Government Sector Employment (GSE) Rule 35 and
their essential elements as outlined in the NSW Public Sector Performance Development

Framework.

The NSW Health Policy Directive ‘Managing for Performance’ (PD 2016_040) provides the
features to be incorporated into all NSW Health ‘managing for performance’ systems for this
purpose and includes consultation with staff, unions and other relevant stakeholders during

the development and implementation stage.

NNSWLHD proposes to incorporate a number of new features into our local performance
management systems including:

« NSW Public Sector Capability Framework that describes the core capabilities or
knowledge, skills and abilities employees required to perform their roles effectively
and to support all workforce activities, including role design (PDs), recruitment,
performance management, leaming and development and workforce planning

» Resolving unsatisfactory performance procedures consistent with procedural fairness

* Probation pursuant to NSW Health “Recruitment and Selection of Staff to NSW
Health Service (PD2017_040) of up to 3 months for NSW Health Service only or
people re-entering the NSW Health Service after an absence of two years or more.
Note: Probation periods will not apply to existihg NSW Health Service staff
regardless of whether their new role is in the same Health organisation or elsewhere

in NSW Health.

The implementation of the Performance and Talent (PAT) System which is a new online
based system to record staff performance and career development throughout NSW Health
will also be rolled out by eHealth in NNSWLHD in June 2021.

The draft policy and associated procedures will be disseminated to staff and unions in the
coming weeks for consultation and feedback. The LHD invites feedback from the Health
Services Union in relation to the development and implementation of the Performance
Management Framework in NNSWLHD as part of the consultation process with staff.
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When the draft policy and procedures are released for consultation, a meeting with the
Health Services Union to discuss the proposed performance framework will be co-ordinated.
In the interim, if the Health Services Union would like to discuss the proposed performance
framework and its inclusions, please do not hesitate to contact Ms Julie Gallagher, District
Human Resources Manager on 0428 425 565 or at Julie.Gallagher@health.nsw.gov.au to

co-ordinate a meeting.

Yours sincerely

W

Richard Buss
Director of Workforce

Cc: Edmund.Fry@hsu.asn.au
Cc: Peter.Kelly@hsu.asn.au




