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Dear Mr Hayes

Northern NSW Local Health District (NNSW LHD) - Performance Management
Framework

| write in reference to our correspondence of 17 February 2021 in relation to the above. A
copy is provided for ease of reference. As outlined in my previous correspondence,
Northern NSW LHD proposes to incorporate a number of new features into our local
performance management system, including:

e NSW Public Sector Capability Framework

e Performance Management Policy

* Resolving unsatisfactory performance procedures consistent with procedural fairness

e Probation pursuant to NSW Health “Recruitment and Selection of Staff to NSW
Health Service (PD2017_040)

e The implementation of the Performance and Talent (PAT) System

| wish to advise that the NNSWLHD wide consultation process has now commenced and the
draft policy and associated procedures has been disseminated to all staff for consultation
and feedback.

A copy of the draft policy and associated procedures are attached with this letter and | would
like to invite the HSU to provide feedback in writing by Friday 9 April 2021. Following
receipt of any feedback from the HSU, NNSWLHD is pleased to arrange a meeting to
discuss the proposed performance framework as part of the development and
implementation process on request.

In the interim, please do not hesitate to contact Ms Julie Gallagher, District Human
Resources Manager on 0428 425 565 or at Julie.Gallagher@health.nsw.gov.au if you have
any questions or concerns.

Yours sincerely

&

Richard Buss
Director of Workforce
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