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HPRM: 21/19903 
WSLHD Security Union Specific Consultative Committee  

Date: 25 February 2021 
Time: 3–4pm 
Chair: Tiffany Sly, Director, Office of the Chief Executive   
Secretariat: Amelia Oztopcu, Office of the Executive Director Operations 
Venue: Meeting to be held via Skype 

 
 

1.  
 

Welcome & Apologies 
 
Present: Tiffany Sly (chair), Philip Walters, Renata Melan, Kristin Adair, Greg O’Donahue, 
Randell Millington, Ben Davis, Joe Montuoro, Andrew Moore, Amelia Oztopcu, Brandan 
Roberts, Charles George, Robert, , Jennifer Humphries  
 
Apologies: Christine Holman, Muhammad Waqas, Namita Biswal 
 

1.1.  Conflict of Interest Declarations. None declared. 
 

1.2.  Notes and Action Log from 11 November 2020. Confirmed as a true and accurate record.   
 

2.  Agenda Item 
2.1.  Peter Anderson Review Update  

 
The final report was released on 15 February 2021, following on from the release of the 
interim report in February 2019.  The final report: 
• Confirms 20 recommendations from the interim report 
• Confirms a further 5 recommendations from the interim report with minor amendments 
• Confirms another 20 interim recommendations and adds new recommendations that build 

on the original one 
• Notes one recommendation is completed 
• Notes one recommendation is deferred 
The total now goes from 47 recommendations to 106, release of the report noted these were 
‘generally supported’ by NSW Health. 
The Ministry have noted they will be implementing a steering group to ensure focus remains 
on progressing the recommendations across NSW Health. 
Ownership is not clearly defined in each recommendation apart from three which are 
expressly targeted to Justice Health and Forensic Mental Health so it is appropriate for a 
statewide group to progress is convened.  
There will need to be consultation and localisation of solutions led by the Executive Director of 
Operations due to the operational nature of the recommendations.  
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2.2.  WSLHD Security Update 
- Finalisation is pending for the Code Black Procedure. The final version is with Caren 

Friend who is currently on secondment with the SHEOC as part of the COVID-19 
response. Tiffany Sly has requested that Joe Montuoro provide latest 
correspondence to Caren Friend to assist with follow-up and finalisation of the 
procedure.  

- Following the correspondence from the previous Executive Director Operations, Robynne 
Cooke that a 12 hour shift agreement will be in place across the WSLHD, the HSU has 
requested detail on how this arrangement will operate, including principles on how sick 
leave and annual leave is managed in the model. Joe Montuoro to draft the 
correspondence and submit to Tiffany Sly for submission to the HSU out of session.  

- A Security Improvement Audit at Auburn Hospital took place on 16 – 18 November 2021. 
Auburn hospital was evaluated against 168 criteria. From this criteria 80 (48%) were found 
to be compliant and 88 (52%) non-compliant. Staff at the facility demonstrated good insight 
into the importance of managing security across the facility and within their daily roles. 
Security, Emergency Department, Clerical and Switchboard appeared to be well organised 
at time of audit. During the audit is was also acknowledged the introduction of initiatives 
that promoted security awareness throughout the facility such as, security attending 
morning huddles, introducing restraint training/insight and increased presence of proactive 
security senior management collaborating with facility executives on a regular basis and 
mandatory VPM training completion rates was very good. The facility can achieve 
significant SIAT improvement overall by conducting documented facility risk assessments 
and the development and implementation of associated documented procedures aligned 
to the chapters of Protecting People and Property Manual. From a criteria results 
perspective significant strides can be made by having improved documentation in place 
supporting criteria in a number of sections.  

- There were a number of serious incidents reported during November 2020 – January 
2021. There was concern that the incidents are being reported in Handidata but not in 
IMS+, the preferred state-wide option. HSU expressed that training in IMS+ be a priority 
for guards and that feedback on the training and percentage of staff who participated in 
this training be reported at each of the meetings. Security Management to promote the 
use of IMS+ and schedule IMS+ training for new and existing staff. Incident 
management and reporting will remain a standing agenda item 

- The CASB has opened with the transition having minimal impact on security services. 
HSU raised the issue that staff at Westmead are concerned with the camera in the office 
and that it is being used to see what staff are doing rather than be operational for safety of 
staff and equipment. It was noted the cameras are in place as part of the overall system of 
surveillance that is in place in the rest of the building. Tiffany Sly requested that formal 
correspondence to HSU be drafted by Joe Montuoro for her signature to confirm the 
purpose of the camera. Tiffany Sly advised that any specific concerns of this nature are 
best put in writing and managed the same by the facility management/WSLHD.  

2.3.  Report from Westmead Hospital Security Services 
- New control room in CASB is now operational.  
- Staff induction training is completed and shifts commence this evening.  
- All mandatory training is up to date.  
- Contractors are being utilised while the 10 vacant positions are filled. 
- The service has been busy with the COVID Vaccination clinic now operational. The service 

is also preparing for accreditation and SIAT.  
2.4.  Report from Blacktown and Mount Druitt Hospitals Security Services 
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- There are no major issue to report.  
- The service recently recruited two senior positions   
- Philip Walters raised concerns that he was unable to escalate matters locally as they were 

not an agenda item or that he hasn’t spoken to his line manager in the first instance. Ben 
Davies advised that he would discuss his concerns with him off line after the meeting.   

- The refurbishment at Mount Druitt is almost completed.   
2.5.  Report from Auburn Hospital Security Services 

- All positions are filled, there are no vacancies.  
- The shooting incident was discussed. The HSU advised that they felt the matter was 

managed well and appropriately. Staff feedback reflected the same.  
2.6.  Report from Cumberland Hospital Security Services 

- No major issues to report. 
- 2 recruitment vacancies with being fully staffed.  
- Cumberland van is too tall to vacate the Westmead ED. There is an alternative solution 

however signage needs to be improved. Renata Melan has raised this with the 
Redevelopment team. 

- The damage to the Cumberland Security van is in the process of being fixed.  
2.7.  Other business 

The HSU raised that the transport of patient from Westmead to Cumberland is being 
discussed more broadly with respective members, specifically the concerns raised around 
security transferring patients. The group acknowledged that there needs to be broader 
presentation to discuss this topic and the issues raised. Tiffany Sly requested Greg 
O’Donaghue send her the representatives required for this discussion and Joe 
Montuoro will arrange the meeting.  
 

 
Date of Next Meeting: TBC 

 
  

 


