Proposed CSO

Old Maitland Hospital /Status quo

Medical 1/MAU (24)
Medical 2 (40)

Surgical (44)

Paediatrics (12)

Maternity (16)

Birthing/Daystay

ICU (6)

Perioperative services (same level)
ED (same level)

CRSO

Total 7.0

1.0

0.5

0.5

0.5

0.5

0.5

0.5

1.0

1.0

1.0

Proposed

4C (28) 1.0
4D (28)

3A(28) 1.0
3B (28)

Paediatrics (12) 1.0

Maternity (16)

Birthing/Daystay 1.0
ICU (6)

Perioperative services (same level) | 1.0
ED (same level) 1.0
CRSO 1.0

Total | 7.0



Survey of staff
Staff chose-involved in decision making
Process of

consultation + co-location

e more equitable workload distribution,
e aligning specialties which results in efficiencies

Recruitment to fill current vacancies
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	Process of consultation 

