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1. Overview of SESLHD STG and TSH Mental Health Services 

 
1.1 Background  
SESLHD district services have historically been divided across two areas; the northern sector 

covering Prince of Wales Hospital (POWH), Royal Hospital for Women (RHW) and Sydney/Sydney 

Eye Hospital (SSEH) and the southern sector covering St George Hospital (SGH) and The 

Sutherland Hospital TSH).  

The catchment for SESLHD MHS mirrors this and is divided geographically. The St George MHS 

includes the former Rockdale LGA (now amalgamated with Botany Bay to form Bayside LGA) and 

the Georges River LGA (formerly Kogarah and Hurstville LGA’s). While Sutherland MHS 

encompasses residents of Sutherland LGA. 

The St George MHS is comprised of; 

 Community based services across the age spectrum located in Kogarah. 

 Inpatient services located on the SGH campus include: 

 Inpatient Unit 28 beds. 

 Psychiatric Emergency Care Centre 6 beds. 

 Sub-acute older person unit 16 beds. 

 

The Sutherland MHS is comprised of: 

 Community based services located on the Sutherland Hospital (TSH) campus. 

 Inpatient services include: 

 Acute ward 28 beds. 

 Rehabilitation unit 20 beds. 

 

1.2 Responsibilities of SESLHD STG and TSH MHS 
 

The St George MHS and Sutherland MHS each provide the following mental health services;  

Acute Care Team (ACT) 

The Community MHS conducts urgent community-based assessment and short-term treatment 

interventions for people with a mental illness in crisis. They also provide intensive support for 

people with prolonged and severe mental illness and associated high-level disability, non-urgent 

and continuing-care services for people with a mental illness and their families or carers in the 

community. 

 

Acute Adult Mental Health Inpatient Service 

The Service provides a variety of interventions and therapies for consumers who are experiencing 

acute symptoms of their mental illness and requires care within an inpatient setting. A person 

admitted to a unit can either be voluntary or involuntary under the NSW Mental Health Act (2007). 

A mental health clinician authorised by a consultant psychiatrist will conduct an assessment to 

determine whether an admission is the best option. 

 

Adult Community MHS 

Community MHSs are distinct from inpatient mental health services and play a vital role in 

supporting people between 18 to 65 years old with a severe mental illness and psychiatric disability 

throughout the recovery process. 
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Community MHSs support people with psychiatric disability to manage their self-care, improve 

social and relationship skills and achieve broader quality of life via physical health, social 

connectedness, housing, education and employment. 

 

Child and Adolescent Mental Health Service (CAMHS) 

CAMHS is a specialist mental health service for consumers under 18 years old or consumers who 

are currently enrolled in secondary school. They provide comprehensive assessment, individual 

and family based therapeutic intervention and short to medium term therapy to infants, children 

and adolescents experiencing emotional, behavioural and social difficulties. CAMHS use both 

individually tailored and family focused interventions to improve the wellbeing of the consumer, 

their family and carers. Interventions range from behaviour management, cognitive based therapy, 

family therapy to medication where appropriate. 

 

In addition to the above St George MHS also has specialised services as outlined below; 

Psychiatric Emergency Care Centre (PECC) 

Offers short term care to consumers who requires urgent mental health care and intervention. The 

multidisciplinary teams help the consumer, their family and carers during the 24-72 hours of 

admission to the PECC. 

 

Older Persons Inpatient MHS  

Provides a variety of interventions and therapies for older persons who are experiencing acute 

symptoms of their mental illness and requires care within an inpatient setting. A person admitted to 

the unit can either be voluntary or involuntary under the NSW Mental Health Act (2007). Consumer 

care is provided by a multidisciplinary team which includes, psychiatrists, registrars, nurses, social 

worker, psychologist, occupational therapist and peer worker. 

 

Alternative to the Emergency Department, SafeHaven  

The SafeHaven is a service aimed at providing an alternative to the Emergency Department and 

redirecting people to appropriate and immediate support nearby to emergency departments, where 

rapid and compassionate care can be provided by mental health clinicians and peer workers in a 

non-clinical environment. The service operates within a ‘no wrong door’ approach for anyone 16 

years of age and over experiencing a suicidal crisis or distress. 

 

While Sutherland MHS provides; 

 

Mental Health Inpatient Rehabilitation Service  

The Rehabilitation Inpatient Unit promotes recovery and prevents relapse of mental illness through 

best practice multidisciplinary and integrated care, incorporating innovative rehabilitation 

assessment, treatment and consultation. 

 

Suicide Prevention Outreach Team  

Suicide Prevention Outreach Team is a service that provides assertive, mobile outreach support to 

people experiencing a situational crisis or suicidal distress, in a place where they live their lives 

and feel most comfortable. 

 

For the above mentioned specialised services, both St George and Sutherland MHS have access 

to refer directly to the specialised service that is not provided within their own site (i.e. TSH can 

refer directly to the STG Older Persons Inpatient Unit) 
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1.3 Current Organisation Structure  
 

Whilst the current STG and TSH MHS is divided across two areas they have a singular reporting 

structure through to the Service Director, STG and TSH MHS. Each site has a respective Clinical 

Operations Manager who has line management responsibilities for the inpatient, community and 

administration managers in each area. Similarly, each site has a Clinical Director with clinical and 

medical leadership responsibilities within their respective area, a direct reporting line to the Clinical 

Director, MHS and an indirect reporting line to the Service Director, STG and TSH. 

The Patient Safety Manager is a shared role across both areas, reporting to the Service Director 

with indirect reporting requirement to each of the respective Clinical Operations Manager’s. 

The current organisation structure is shown on the following page. 
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1.3.1 Current Organisation Chart 
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1.4 Case for Change  
 

A number of district services have undertaken processes to outline and delineate responsibilities 

across STG and TSH services. The current singular Service Director position across STGH and 

TSH has limitations in its ability to efficiently support the escalations and decision making 

requirements noting that the respective services have key relationship requirements and close 

connection with the hospital facilities.  

Similarly the shared Patient Safety Manager role has limitations in its ability to effectively support 

the Safety and Quality priorities of the services as articulated in the Mental Health Service Quality 

Plan 2021 – 2023. 

The proposed structure has been trialled (with the exception of the additional Safety and Quality 

Manager position) for the past 12 months and has proven to greatly improve efficiency and 

alignment of the operation and clinical governance structures within STG and TSH Mental Health 

Services.  

2. Proposed STG and TSH MHS Structure 

 

2.1. Proposed Organisation Structure 
Central to the proposed SESLHD STG and TSH MHS structure is the establishment of a Service 
Director position at STGH and TSH respectively.  

These positions will have accountability for the operational and strategic leadership of their 
respective Mental Health service. The positions ensure that clinical resources are allocated and 
utilised to provide care, in line with key performance indicators and NSW Ministry of Health (MOH) 
policies and procedures. Both positions would report to the General Manager, Mental Health 
Service providing. 

In addition to the establishment of a Service Director position at STG and TSH the following 
adjustments to the current organisational structure are proposed. 

Clinical Director 

The roles of the Clinical Directors are maintained with minor changes with indirect reporting 
requirements to the respective Service Director positions. 

Clinical Operations Manager 

The roles of the Clinical Operations Managers will be deleted with some key accountabilities and 
responsibilities of this role will transfer to the STG and TSH Service Director’s positions 
respectively. Other key accountabilities and responsibilities of this role will transfer to the STG and 
TSH Safety and Quality Manager respectively. 

Patient Safety Manager 

The role of the patient safety manager will be deleted and key accountabilities and responsibilities 
of this role will transfer to STGH and TSH Safety and Quality Manager Positions respectively.  

Safety and Quality Manager  

These newly established roles will provide high level support to the Service Director’s and 
executive’s team on all facets of clinical quality and patient safety. 

The proposed organisational structure is shown on the next page.  
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2.2. Proposed Organisation Chart 

 

New positions are coloured green 

Positions with changes to reporting lines are coloured in orange  

*Indicative grading, subject to confirmation through the relevant grading process  
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3. Proposed Changes to Positions 
 

3.1. Positions for Deletion 
 

No. Position Title Summary of Proposed Change Filled or 
Vacant 

Incumbent 
affected 

1  Service Director, STG and 
TSH  

Health Manager Level 5 

Deletion of position. Transfer of 
portfolio responsibilities to 
respective Service Director 
Positons 

Vacant  

2  Clinical Operations 
Manager, TSH 

Nurse Manager, Level 6 

Deletion of position. Transfer of 
portfolio responsibilities to 
respective Service Director 
Positons 

Filled Yes 

3  Clinical Operations 
Manager, STG 

Health Manager Level 4  

Deletion of position. Transfer of 
portfolio responsibilities to 
respective Service Director 
Positon’s and Quality and Safety 
Manager Positions 

Filled  Yes 

4  Patient Safety Manager 
Health Manager Level 3 

Deletion of position. Transfer of 
portfolio responsibilities to 
respective Safety and Quality 
Manager Positions 

Filled Yes 

 

3.2. Positions with Changes to Reporting Lines 
 

No
. 

Position Title Summary of Proposed 
Change 

Filled or 
Vacant 

Incumbent 
affected 

1  Clinical Director, STG 

Staff Specialist 

Direct reporting line remains 
the same to Clinical Director, 
MHS. Dotted reporting line 
changed from to Service 
Director, STG and TSH to 
Service Director, STG. 

Filled Yes 

2  Clinical Director, TSH 

Staff Specialist 

Direct reporting line remains 
the same to Clinical Director, 
MHS. Dotted reporting line 
changed from to Service 
Director, STG and TSH to 
Service Director, TSH. 

Filled Yes 

 

3.3. New Positions 
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No. Position Title Summary of Change 

1  Service Director, STG 

Proposed Health Manager Level 5 

New position created, reporting to General Manager, 
MHS taking portfolio responsibility of the Clinical 
Operations Manager 

2  Service Director, TSH   

Proposed Health Manager Level 5 

New position created, reporting to General Manager, 
MHS taking portfolio responsibility of the Clinical 
Operations Manager 

3  Safety and Quality Manager, STG  

Proposed Health Manager Level 3 

New position created, reporting to Service Director, 
STGH taking partial portfolio responsibility of the 
Clinical Operations Manager and Patient Safety 
Manager 

4  Safety and Quality Manager, TSH  

Proposed Health Manager Level 3 

New position created, reporting to Service Director, 
TSH taking partial portfolio responsibility of the 
Clinical Operations Manager and Patient Safety 
Manager 

 

 

4. The Recruitment and Matching Process 
 

From the current positions listed in Section 3.1 above, one current staff member is affected by the 

changes to positions.  

While final position gradings are still to be finalised, as at 28 September 2021, the following 

position matching is expected to apply, in relation to the one affected staff member.  

No. Position Title Matching 
expected 

Position matched to 

1  Patient Safety Manager, STG & TSH 

Proposed Health Manager Level 3 

Yes Safety and Quality Manager, STGH 

Proposed Health Manager Level 3 

 

New positions 

The following new positions are not expected to have any existing staff members able to be 

matched to them, and are thus anticipated to require a merit-based recruitment and selection 

process, open initially and externally.   

No. Position Title 

1  Service Director, STG 

Proposed Health Manager Level 5 

2  Service Director, TSH   

Proposed Health Manager Level 5 

3  Safety and Quality Manager, TSH  

Proposed Health Manager Level 3 
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Any staff members will be able to apply for advertised positions.  

NSW Health PD2012_021 Managing Excess Staff of the NSW Health Service will be followed as 

required for any staff members who do not obtain positions within the new structure. 
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5. Consultation 
 

Development of the Proposal 

Discussion on the development of a revised structure commenced in Late 2019 with Senior 

Executive of the Mental Health Service to seek ideas, suggestions and feedback on a future 

structure.   

Following the first round of discussions detailed above, a proposed STGH and TSH MHS Service 

Director’s Unit structure was drafted by the Senior Executive Officer, MHS and discussed with the 

Senior Executive Council in early 2020.  

The proposal was further refined, and position descriptions prepared for consultation.  

Consultation Plan 

This Restructure Consultation Paper and the draft position descriptions will be released for 

consultation for two weeks. The General Manager, Mental Health will have discussions with all 

members of the team who are directly impacted by the proposal during the consultation period.  

The General Manager, Mental Health will consider feedback from all staff members. Written 

feedback will be collected by the Manager, Office of the General Manager, MHS.  

The Health Services Union (HSU) will be notified of the proposal and provided with the Restructure 

Consultation Paper, as well as an opportunity to comment on the proposal. 

 

6. Restructure Timeframe 
   

Task Documentation/Task 
Timeframes 

(Indicative) Week 
Commencing 

Restructure Consultation 
documents completed 

Restructure Consultation Paper 19 October 2021 

Consultation period with staff and 
unions commences 

Restructure Consultation Paper 
and draft position descriptions 

25 October 2021 

Consultation period closes - 8 November 2020 

Feedback reviewed and 
considered.  

Restructure Consultation Paper 

Feedback from consultation  

8 November 2020 

Final consultation document 
incorporating any changes 
identified during consultation 
circulated 

Restructure Consultation Paper 
(Final) 

15 November 2020 

Written advice issued to affected 
staff 

Letter to advise of ‘affected 
status’ 

22 November 2020 

Process of direct matching of 
affected staff to positions in the 
new structure 

Letter to advise of matching to 
position 

22 November 2020 
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Vacant positions advertised Through merit selection 
recruitment process 

22 November 2020 

Selection process for positions 
commences 

Assessment of applications and 
interviews  

    29 November 2020 

Written advice issued to staff 
appointed to positions 

Letter to advise of appointments 6 December 2020 

 

7. Attachments 
 

No. Document Description Internal Ref. 

1  Position Description – Service Director T21/71013 

2  Position Description - Safety and Quality Manager T21/71015 

 

 

8. Endorsement 
 

Executive Sponsor 

Name Ange Karooz 

Position Title General Manager, Mental Health Service 

Signature 

 

Date 27 October 2021 

 


