
Chief Executive Officer

COO Acute Hospital Services

Emergency & Critical Care Division

Perioperative & Surgical Services 
Division

Women’s & Children Services 
Division

Medicine Division

Access & Flow

Executive Assistant

Chief Medical Officer

Medical Services

Research & Library

Pharmacy & Medicine Division

Medical Workforce (Professional 
Services)

Public Health Unit
Division

Executive Assistant

Chief of People Operations

Employee Relations

Payroll

Safety & Wellbeing

Talent Acquisition & 
Organisational Development

Communications

Volunteers

Executive Assistant

Exec Dir Quality, Gov & Patient Ex 
& Chief of Nursing &  Midwifery

Nursing & Workforce Practice
(Professional Services)

Clinical Safety & Quality

Risk

Infection Control

Executive Assistant

Chief Financial Officer

Finance

Procurement & Supply Chain

Financial Control

Information Management

Health Information

Performance & Business 
Intelligence

Corporate Records

Executive Assistant

Chief of Infrastructure

Infrastructure

Infrastructure Service Delivery

Capital Redevelopment Division

Support Services
Division

Executive Assistant

COO Allied Health, Mental Health 
& Community

Sub Acute & Integrated Care

Mental Health Division

Allied Health Division

Regional Partnerships

Executive Assistant

Senior Administrative
Assistant

Legal Counsel Foundation Strategy Executive Officer

Executive Assistant

Executive Portfolios

Divisions

Functions

Impacted by Change

Impacted by change – 
currently vacant

Proposed Organisational Structure



Chief Executive 
Officer

Chief Operating 
Officer

Access & Flow 
Division

Community Care 
Division

Medical Division

Emergency & Critical 
Care Division

Perioperative & 
Surgical Services 

Division

Pharmacy & Medical 
Safety Division

Support Services 
Division

Women’s & Children 
Services Division

Executive Assistant

Exec Dir Public 
Health, Mental 

Health, & Chief Allied 
Health Officer

Senior 
Administrative 

Assistant

Allied Health Division

Mental Health 
Division

Public Health
Division

Regional Partnership

Executive 
Assistant

Chief Medical Officer

Medical Services 
Division

Research & Library 
Services

Executive 
Assistant

Exec Dir Quality, 
Governance & Patient 

Exp & Chief of 
Nursing & Midwifery

Clinical Safety & 
Quality

Infection Prevention 
& Surveillance

Nursing Workforce & 
Practice

Clinical Governance 
Project

Executive 
Assistant

Chief of People & 
Culture

Employee Relations

Workforce & 
Organisational 
Development

Payroll

Safety & Wellbeing

Volunteers

Executive Assistant

Chief Financial 
Officer

Health Information

Information 
Management

Performance Analysis 
& Reporting

Procurement & 
Supply Chain

Financial Control

Executive Assistant

Chief of Infrastructure

Capital 
Redevelopment 

Division

Infrastructure 
Division

Infrastructure Service 
Delivery

Executive Assistant

Chief of Corporate 
Affairs

Corporate Records

Business Intelligence 
& Performance

Communications

Risk & Strategy

Foundation

Legal Counsel

Executive Assistant

Executive Assistant

Current Organisational Structure



Chief Executive Officer

COO Allied Health, 
Mental Health & 

Community

Director Transformation Business Manager Director of Nursing
Area Director

MH&W
Medical Director MH&W

Executive Assistant
Senior Administrative

Assistant

Proposed Mental Health & Wellbeing 
Division

Deputy Medical 
Director

Psychiatrists

Manager Medical 
Workforce

SMHN

Psychiatric CNC

Acute Care OD Rehab & Residential Care 
OD Community Care OD LLEW Manager Deputy Director Health Clinical Liaison & 

Governance Systems & Data Manager

ACIS

Kerferd Unit

Nolan House

Jarrah PARC

Benambra CCU

Willows CCU

Blackwood Cottage

AOD Services

Albury CCT

Wodonga CCT

Wangaratta CCT

OPMHS

ICYMHS

LLEW Senior Psychologist Medicolegal Co-Ordinator

MHA Implementation 
Lead



Chief Executive 
Officer

EDPH MHW
CAHO

Director 
Northern Hub

Director 
Southern Hub

Clinical Liaison 
Lead

Director 
Transformation

Director
PHU

Clinical Director
PHU

Manager Regional
Partnerships

Director Allied 
Health

Executive 
Assistant

Senior 
Administrative

Assistant

Current State Mental Health & Wellbeing 
Division

AOD Nurse 
Practitioner

Director of 
Nursing SMHN

Medical Director 
/ Authorised 
Psychiatrist

Acting Director 
Acute MH

Business 
Manager

Senior 
Psychologist
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