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Date: 31 October 2018
Distribution: John Hunter members
Contact: Your HSU Organiser

Update: JHH Surgical Services
Changes to start times for admin staff
Dear Member,
Following feedback received from members, the HSU has subsequently
corresponded with HNELHD seeking clarification and a response to your concerns
regarding roster changes for admin staff in Surgical Services. The Union has
received a reply and a number of documents from the employer, which are
attached for members’ information.
The HNELHD has confirmed that:
• The purpose for the change is to allow for consistent staffing across the
theatre complex and providing a better environment for tasks undertaken by
the affected position including typing of clinical correspondence and reporting.
• That none of the existing permanent staff will be required to undertake the
new role. The staff will be given the option of remaining in the earlier shift time
of 7am and retaining their day only status. This will ensure that no existing
staff are affected by this change.
• That a recruitment process is to be immediately commenced to the afternoon
shift through a targeted internal recruitment process which would allow
existing staff the opportunity to apply for this vacancy in the first instance. If
the HNELHD is unable to find a suitable candidate from this recruitment
episode, the HNELHD would then be looking to re-advertise the position
externally. The position will be advertised as a permanent full time afternoon
shift position.
Unless any other concerns are raised by members, the HNELHD has indicated it
is proposing to implement roster changes from 12 November 2018.
Please email Organiser Michael Kearns at michael.kearns@hsu.asn.au or
Industrial Officer Toby Warnes at toby.warnes@hsu.asn.au with any additional
feedback or concerns.
In unity,

Gerard Hayes
Secretary, HSU NSW/ACT/QLD
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SITUATION
The purpose of this brief is to propose a new structure for shift times between theatre suite
1-10 and 11-15 within JHH Theatres. This proposal relates to only to the administration
staff only who are classified as Theatre Clerks (Administration Officer Level 2).
BACKGROUND
On 20 July 2018 a brief was submitted by the Surgical Services Administration Manager
regarding a change to shift times for the Theatre Clerks within JHH Theatres. Under this
proposal it was originally recommended that the service amends the commencement times
for the day shift (currently 9am)in 11-15 to reflect 12:00pm to 8:30pm. As part of this
proposal the staff member rostered to the 12 noon shift would transfer from Theatres 11-15
to 1-10 from 5pm for both security purposes and provide assistance in the event of
unplanned leave whilst a replacement is being sought. This brief was reviewed by the
Surgical Services Executive Team on 27 August 2018 who agreed to proceed to the
consultation stage of the proposal.
On 20 September, 2018 a letter was sent to the Health Services Union advising them of the
proposed changes and inviting the HSU to provide feedback on the proposal. On the same
day letters were also delivered by hand to all of the administration staff who work within the
JHH Theatres, and verbal consultation was provided outlining the proposal. Staff who were
not present on the 20th September due to leave were sent a copy of their letter in the post.
As part of the consultation process all staff were provided a period of time from 20
September 2018 until 7 October 2018 to make a submission on the proposal. Staff were
encourage to provide feedback on both any issues which they envisioned may occur, as
well as positive feedback they may have.

ASSESSMENT
As at close of business on Sunday 7 October 2018 2 submissions had been received for
consideration. It is noted that much of the verbal conversations with staff during the
consultation process was largely positive. Time was also made available for staff to meet
with the Administration Manager in private to answer some questions which were raised.
Some of the key feedback provided as part of the submissions included concerns with
leaving Theatres 11-15 unattended from 5:00pm until 5:30pm; security; questions around
which staff would be offered the 7am commencement; interruptions from typing operation
reports in 1-10; and sharing of theatre coding. Responses for each piece of feedback
received can be found under appendix 1 along with copies of the submissions under
appendix 2.
It is anticipated that two permanent staff members will be impacted by the changes. This
includes Charmaine King who works Monday, Tuesday and every second Wednesday; and
Laura Goyen who works every second Wednesday, as well as every Thursday and Friday.
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The proposed changes will also reduce the workload on the existing staff, many of whom work
excessive hours of overtime during periods of unplanned leave when casual staff have been
unavailable. Subsequently it is anticipated that overtime will reduce over the coming 12 months.

RECOMMENDATION
Given the feedback received a number of small changes have been made to the proposal
to incorporate the suggestions made. This includes a later relocation time from Theatres 11-15,
and desk location within Theatres 1-10 for the staff member to provide a better working
environment.
Recommendations from the proposal include:
1. That the 9am shift in Theatres 11-15 be amended to cover 12 noon to 8:30pm, Monday to
Friday. This would come in to affect following the next 28 day roster cycle (November 12,
2018).
2. That the role relocates from Theatres 11-15 to Theatres 1-10 at 5:30pm each afternoon
following running the afternoon reports.
3. That the staff member working this shift be located at the Theatre Data Officer’s desk once
they have relocated to 1-10. They will still be required to work collaboratively with the other
Theatre Clerk in 1-10 to assist with breaks and sudden unplanned leave.
4. An offer be made to Charmaine King and Laura Goyan to be permanently appointed to the
7am shift in Theatres 11-15.
5. The process to recruit the 12 noon shift commence, including reviewing of current eligibility
lists and if required, advertising of the position.
6. That a copy of this briefing be made available to all JHH Theatre administration staff, and
the Health Services Union be notified of the outcome of this review.

APPENDIX 1. RESPONSES TO FEEDBACK RECEIVED
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Submission
number
1, 2

Feedback
Moving the position from Theatres
11-15 to 1-10 from 5:00pm will
leave 11-15 uncovered until
5:30pm.

Response
Feedback noted. The proposal will be
amended to move the 12 noon shift from
11-15 to 1-10 from 5:30pm instead of 5:00pm
to allow for existing support to the theatre
block and afternoon reports.

1, 2

Suggestion that a duress alarm be
provided for 11-15 Theatre Clerk
to use if they remained in 11-15
after 5:00pm.

As above, the Theatre Clerk will relocate to
Theatres 1-10 at 5:30pm to ensure staff
during the evening. Although we will
investigate the possibility of a duress alarm
for the existing hours in Theatres 11-15 as
Theatres 1-10 already has this provision.

1

Question around whether the 7am
shift would be offered to a
permanent employee, and if the
12noon shift offered to casual
staff.

Feedback noted. The existing permanent 1115 staff will be offered the 7am
commencement with the 12 noon shift being
considered vacant. This role will be reviewed
for recruitment with a view to permanently
recruit behind this position in a full time
capacity.

2

Theatres 1-10 Front Desk is not
appropriate for typing operation
reports due to noise and
interruptions

Feedback noted. The 12 noon shift will be
located at the Theatre Data Officer's desk.
This desk is located in the former Theatre
Manager's office which is away from the front
desk. This should allow for a quieter
environment for typing operation reports.
Although there may be periods where they
would need to assist the front desk (breaks,
sudden unplanned sick leave).

2

Propose that coding to be shared
between the two theatres instead
of just one theatre.

This is something which could be considered
in the future, although at this time we are
looking at maintaining the existing roles and
responsibilities of the position.

2

Request to continue to work the
7am shift in 11-15 only

Existing permanent staff will be offered the
7am commencement time on a permanent
basis and will remain working from Theatres
11-15. The amended 12 noon shift is vacant
and will be reviewed for recruitment with the
successful applicant offered the 12 noon shift.

APPENDIX 2. SUBMISSION 1
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