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Grafton Hospital:
Management response to motion
Dear Member,
The HSU has received a response to the motion raised at the last sub branch meeting.
The responses are below and attached to this newsletter.
Please take the time to read the responses and share this newsletter with work
colleagues.
Your sub branch will meet on Monday 24 February to consider these responses.
HSU Sub Branch Motion
Grafton Base Hospital Branch of the
HSU have grave concerns in respect to the
culture at Grafton Base Hospital (GBH) as
manifested by behaviours representing
bullying including but not limited to
abusive, insulting comments, rude and
aggressive language, public humiliation,
demeaning and derogatory comments,
unfair rostering practices to deliberately
inconvenience particular employees,
excessive scrutiny at work.
Members observe these behaviours on a
daily basis and believe they are having a
negative impact on the workplace
environment whereby individuals are
experiencing psychological distress in the
form of low morale, job dissatisfaction and
burnout.
Given this the Branch requests the
implementation of Section 3 of the
“Prevention and Management of
Workplace Bullying in NSW Health” PD
2018_16 to identify, assess and control
factors leading to workplace bullying.
Members have no faith in the process to
raise individual grievances within the
organisation and due to the broad and
systemic nature of the problem and
complexity of issues in question feel this
implementation should be undertaken by

Response from Management
This is identical to a motion we
received from the NSWNMA. I share
your members concerns about
workplace bullying. The latest PMES
results show that this remains an area
of concern for staff respondents. I don’t
agree that an external review is the
best way forward. I think the main and
first thing to be addressed is that it
appears that some members have no
faith that the process works. This is an
area where this is poor understanding
of what constitutes bullying and in
many cases no formal complaints are
made to utilise the process and enable
management to follow up on concerns.
Due to my position, I am aware of
many examples where complaints
have been formalised and investigated
and appropriate remedies have been
implemented. However these are
usually confidential to the staff member
under consideration so other staff may
not realise that suitable actions can
result. I will engage with Workforce to
see what they can suggest, and I
would be happy to work with HSU on
strategies to address any perceived
bullying.
Workforce Learning & Development
Unit are preparing a raft of education

someone external to the organisation with
the appropriate skills and experience in
dealing with psychosocial hazards.

strategies for staff and management to
be offered in 2020.

Grafton Base Hospital Branch of the HSU
Resolve that permanent Part-time staff be
offered extra hours in line with the
Ministry’s Rostering Resource Manual. i.e.
PPT staff be offered extra hours before
casuals.

PPT are routinely offered extra
shifts. Saying that, we have to give
casuals enough work to keep them
interested as it is imperative for service
delivery that we have an available job
ready pool of casuals.

Grafton Base Hospital Branch of the HSU
resolve that the Hospital rule out any move
of transferring cleaning to HealthShare.

There is no proposal to transfer LHD
cleaning staff to HealthShare. This
was just raised as a possible option
during the Support Services Manager
consultation and is not being pursued.

The Branch supports the creation of the
Clarence Support Manager on the proviso
that administration is also under the new
position.

I have written to you separately on the
Support Services manager proposal. I
couldn’t see the synergies between
Wardspersons/Cleaning and
Administration. The skill set we would
be attracting in applicants for the
Support Services Manager are very
unlikely to include Admin experience.
You explained that the rationale was so
the Admin staff might aspire to the
HSM position. We already have AO5
and AO6 positions that we have trouble
covering with AO2 and AO3 staff
unwilling to apply for these positions.
(Refer also to attached letter)

Grafton Base Hospital Branch of the HSU
calls on the LHD to advise staff of what
flammable cladding is remaining at Grafton
Base Hospital. Staff have the right to know
as the current levels of secrecy is not
conducive to keeping us safe.

In unity,

Gerard Hayes
Secretary, HSU NSW/ACT/QLD

There is no secret about this; I have
reported before in our WHS meetings
that only certain panels were replaced
(those above doorways and
emergency exits). This was Risk
Assessed by Health Infrastructure and
is intended to allow safe evacuation of
the building in the event of a fire.

